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Overview

< Background

< Critical project stages

< Review

~ Vision for change- implementation

~ Audit cycle

~ Sustaining progress and future successes
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Key Success Factor

~ High level support and endorsement
~ Director of Nursing- Ms. Ann Donovan
« Assistant Directors of Nursing
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Background

~ Nursing documentation standard identified as
an area from improvement

~ Complaints

< Observations and audit from practice
< NHO focus on documentation

~ ABA guidance

< HIQA
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Critical Project Stages

< Stage 1

< Stage 2
Stage 3
Stage 4
< Stage 5

J

¢
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Critical view of current practice
coupled with areas for improvement
from previous data

Vision for change through education
Audit

Impact of audit

Sustaining progress and re-audit
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Stage 1 Review and examine

~ Critical review of practice
< Target areas for improvement

~ Analysis of existing data
~ Audit 2005
~ Review of standards of practice
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Stage 2 Vision for change- education
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< Best practice

< Guidelines

< Relevant and consistent
< Accessible

< Yet positively impact and change practice
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Stage 2 Vision for change- education
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< Programme design

~ High level endorsement- Director of Nursing/Deputy
Director of Nursing- key success factor

< Assistant Director of Nursing delivering relevant
and key information and knowledge

< Practical component: when, how etc.
~ Liberal licence: involvement: care plan development
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Stage 2 Vision for change- education

< Programme delivery:

~ Hard hit: twice weekly from October 2008 to
January 2009

<~ From January 2009 to July 2009- twice monthly
~ Currently monthly
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Stage 2 Vision for change- education
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<vHow successful has 1t been?



J

e

THE ADELAIDE & MEATH

HOSPITAL, DUBLIN

INCORPORATING
THE NATIONAL CHILDREN'S HOSPITAL

Stage 2 Programme of Education

« /0001
< QOctober to December 2008
< 359

< January to present
< Further 418

YTOTAL: 777
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Stage 3 Audit

< Midway through the education
< Audit

< Comparison between:

~ Areas who had high numbers attending the
education programme

~ Areas who had low numbers attending the
education programme

~ Time of audit 477 had completed the education
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Stage 3 Audit

« /0001
< Audit

< Measured standards: ABA, recording clinical
practice

< Assessment
~ Planning
~ Progress notes

< Total of 76 standards were measured in 6 clinical
areas
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Stage 3 Audit
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~ Audit Team
< Experienced auditors
< Aine Lynch Nurse Practice Development
< Bernadette Corrigan Assistant Director of Nursing
< Nessa Fitzgerald Clinical Placement Co-ordinator
~ Philippa Ryan Withero Nurse Practice Development
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Stage 3 Audit

ASSESSMENT PLANNING PROGRESS

70.4% | 63.4% | 62.5%
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Stage 3 Audit
|

ASSESSMENT  PLANNING  PROGRESS \[e}
EDUCATED

67% 217% 36.5% 2*

82% 61% 1% 20

4% 91% 58% 8

68% 83% (1% 10

2% 63% 63% I

61% 49% 2% 28*
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Stage 3 Audit

~ QOverall result in 70" percentile

< Whilst encouraging there remains significant
areas for improvement



Stage 4 Audit Reporting/Audit Cycle

< Provide feedback on the audit results
- ADON meeting
— Individual Clinical Nurse Managers in audit areas
— CNM meeting
— Audit report available to all



Stage 4 Audit Cycle

< Re-audit December 09/January 2010

< Same six clinical areas as previous for
comparison



Audit Cycle

Clinical Area Overall Overall total Comparison
total score score 2010
2009




Stage 5 Sustaining Progress

< Recognise achievement

~ Critically review the areas for continued
Improvement

< Keep documentation firmly on the
organisational agenda through feedback on
performance



Stage 5 Sustaining Progress

~< Education Programme
« Leadership and champions

~ Documentation
~ Nursing assessment record
< Care plans-15 in progress
< Greater utilisation/efficiency of nursing record

< Re-audit in combination with continuous audit
< Yearly independent documentation audit

~ Quarterly mini-audit by CNM
< MATH- Multi audit tool for healthcare






Conclusion

~ Highly successful programme

« Placed audit and quality firmly on the cultural
agenda within the Nursing Service

< Sustainablility- MATH



Thank you for your time

Any questions?



