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Planning phase

Project Team

Directorate and RCSI  
agree topic

Project proposal
(end Jan 09)

MDT members

Engage/ Information 
sessions with key 
stakeholders

Do, Study, Act Cycle

ITC workshop.
Action plan to develop safety 

system (Mid Fed. 09)

PT meet weekly with leaders 
+/-members of each sub-group.

Implement Change
(From 1st Apr 2009)

Final report
(End May 09)

Process-map 
current ITC 
system

Finalize Safety System
- ready to go live –

(end Mar 09)

Evaluation / 
Feedback
(End Apr 09)
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AGREED CORPORATE SPONSORS
•Clinical Director, HOPE 
•Director of Pharmacy
•Director of Nursing
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ITC 
Workshop

18/2/09

Step 1. Introduction
Prof. K. O’Byrne

Overview/ Context
A. Mohamed / M. Codd

Step 2. Review / discussion 
of “ As is..” Process Map

F. King

Full Group
Agree action plan 

6 key areas for improvement

Step 4. Full Group
Feedback / discussion of 
areas for improvement.

Attendees:
Prof. K. O’ Byrne, Clinical 
Director.
Dr. E. Conneally, 
Consultant Haematologist
Dr. M. O’ Connor, 
Consultant Oncologist.
M. Maloney, SN HODC
C. Degay, SN, HODC 
N. Daly, Clinical 
Facilitator.
N. Hannon, CNS, Chemo 
team
L. Brennan, CNS, 
Haematology
Dr.C. O’ Ceallaigh, SpR., 
Haematology.
O. Nugent, Nurse Practice 
Development Facilitator,
E. Relihan, Med. Safety 
Officer,
N. Gilligan, Senior 
Pharmacist, HOPE.
N.O’Beirne, CNM1, Denis 
Burkitts Ward.
A. Nolan, CNM2, HODC

Project Team/ 
Facilitators:
F.King, Chief II 
Pharmacist, HOPE
A. Mohamed, Nurse Tutor, 
Centre for Learning and 
Development.
M.Codd,ADON

Groups x 3
Identify areas for 

improvement
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Patient information on Itrathecal 
Chemo therapy  

 
 
 
 
 
 
 
 
 
 
 
 

 
Some questions  

and  
Answers  
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Need for register and consent discussed.Communication/support strategy agreed.
Policies to be sent to all stakeholders for sign-off.


