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Directorate and RCSI
agreetopic

Engage/ Information
sessions with key
stakeholders

Planning phase

Final report
(End May 09)

PT meet weekly with leaders
+/-members of each sub-group.

Evaluation /
Feedback
(End Apr 09)

Finalize Safety System

- ready togo live—
AGREED CORPORATE SPONSORS (end Mar 09)

*Clinical Director, HOPE
*Director of Pharmacy
*Director of Nursing
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Blue prescription Pharmacy Porter delivers to
written by reg/ confirms RX with clinical area
consultant ACU
—v v T
Prescription to Manual docs/
HOPE worksheets/labels/
: ) Yellow pack
pharmacist tickets are generated placed in
v ¢ collection bin
Prescription
. J::;ﬁr’:;i:;p;’a . Docs checked by senior
tech/pharmacist
by HOPE pharmact 2% check by
pharmacist pharmacist / final
Ly # labels checked/packed
Prescription in yellow bag
faxed to ACU by Tray assembled
HOPE by technician ’—f
pharmacist
\_* \_* 1stcheck by senior
tech / docs
Technician Trayzwteckheld by completed
receives fax ecl :.
pharmacist
v v ITC via 2 hatches
Iraywipedr to outer room
Technician sprayed/into :
transcribes into isolation hatch checking bench
diary by BG

H Tickets attached
Ticket checked to syringe
in isolator by 2™

BG technician

Production
t——+—»1 supervisor checks
ingredients

BG technician
compounds ITC




6

Step 1. Introduction
Full Group Prof. K. O’'Byrne
Agree action plan
6 key areas for improvement

o Overview/ Context
L A. Mohamed / M. Codd

Step 4. Full Group
Feedback / discussion of
areas for improvement.

Step 2. Review / discussion
of “Asis..” Process Map
F. King

Groupsx 3
|dentify areas for
improvement
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Need for register and consent discussed. Communication/support strategy agreed.
Policies to be sent to all stakeholders for sign-off.



