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CEO Address

At the beginning of 2020, our nation was faced

with our biggest healthcare emergency to date;
Covid-19. In March, we cared for our first Covid-19
positive patient in the hospital. As the weeks
passed and the number of Covid-19 patients in-
creased, wards were repurposed in response to
the emerging pandemic. This resulted in a series of
major changes being undertaken in the hospital in

order to protect our patients and staff.

March 2020 continued to present challenges for

all our services in the hospital. New ways of work-

ing, including working from home, and an increase
in the use of digital information and communication technologies (telehealth), were
called upon to reduce the footfall on the campus. Our outpatient services reopened
in mid-June to a more staggered appointment allocation and infrastructural changes
such as shifted clinical spaces and adjustments to room allocations were put in place to
facilitate social distancing.

In June 2020, | took over as Chief Executive of the hospital. Having previously worked
in St James's Hospital for six years | know first-hand the extraordinary commitment of
management and staff throughout the hospital to constantly improve the care deliv-
ered to patients. Never was this commitment more visible to the public than during the
airing of the three-part documentary series from RTE Investigates. The documentaries
were a testament to the St James’s Hospital team working together, in front and behind
of the camera, to deliver the best care to patients during an extremely difficult time.

Despite the ongoing pandemic, the hospital did not stand still. In October, the hospital
launched the redesign of its public website; www.stjames.ie. In the same month, we
celebrated the second anniversary of the implementation of our inpatient Electronic
Patient Record (EPR).

In November 2020 the Trinity St James’s Cancer Institute (TSJCI) formally received its
Certificate of Accreditation and Designation from the OECI. Guest speakers at the vir-
tual event included Minister for Health, Stephen Donnelly, TD, Professor Thierry Philip,
President, OECI, Mr Simon Oberst, Chair, Accreditation and Designation Working Group,
OECI.

In December, staff received a letter from President Michael D. Higgins, acknowledging
the exceptional work they undertook throughout the year here in St James's Hospital.
In the words of President Higgins; “Your commitment, empathy and generosity have
provided a shining light throughout a dark and difficult time for our nation.”

In December, we also signed a new Energy Performance Contract (EPC), the largest of
its kind in Irish healthcare to date, which will deliver €26 million in guaranteed energy
and operational savings. In addition, it will reduce the hospital's carbon footprint and

electrical consumption.




Throughout the year our capital developments continued, including, to name but a few,
the relocation of the Coronary Care Unit (CCU) to allow for the expansion of the ICU
to accommodate additional ICU bed capacity for Covid risk patients, Haemophilia and
Hepatology Assessment Unit expansion and Oncology Day Ward expansion.

Just before Christmas 2020, it was confirmed that St James's Hospital was chosen as
one of the first sites to receive a limited batch of the Pfizer-BioNTech Covid-19 vac-
cine. The launch of the hospital's Covid-19 Vaccination Programme took place on 29
December and saw the first patient and healthcare worker in Ireland vaccinated against
Covid-19.

Covid has been hard on everybody's lives but it has been particularly difficult on health-
care providers. While it has been a challenging year, the development of potential vac-
cines is very positive and we are all closely following progress in this regard.

Despite the disruptions of a global pandemic, we have, collectively, achieved so much.
I also have many ambitious plans for the future of the campus, including investing in
our infrastructure and improving the environment of care for our patients and staff,
developing further our research, academia and innovation capability through the Ac-
ademic Health Science Centre (AHSC) model, and embedding our links with the local
community.

I have presented my plans to the Hospital Board under eight strategic programmes and
I look forward to working with staff across the hospital in delivering these ambitious
plans for our campus.

Thank you all for everything you have done and continue to do for our patients.

Regards,
Mary Day (
*

CEO







St James's Hospital
Vision, Purpose
and Values

Vision
To be a leading healthcare organisation,

nationally and internationally, improving health
outcomes through collaboration and innovation.

Purpose

To provide the best care to every patient through our personal
and shared commitment to excellence in clinical practice,
education, research and innovation, while fostering our
partnership with Trinity College Dublin.

Values
Patients matter most to us.

We provide care that is safe, effective and accessible so
that our patients achieve the best possible outcomes
and experiences of care.

Respecting people

Being kind and honest, promoting diversity,
collaboration, personal and professional development.

Innovating and sharing knowledge

We learn, teach, research and innovate
to improve health and well-being.

Using resources wisely

Delivering value, working efficiently
and protecting the environment.

SUMMARY:

patients, respect, knowledge and resources
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4.1 Haematology, Oncology, Palliative Care
(HOPE)

Haematology, Medical Oncology including
Cancer Genetics, Palliative Care, Psychological
Medicine and Radiation Oncology. The National
Centre for Adult Bone Marrow Transplantation
and the National Coagulation Centre.

4.2 Medicine for the Elderly (MedEl)
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4.3 Medical and Emergency (MED)

Acute Floor (Accident and Emergency), Nurse Education,
Clinical Placement, Advanced Nurse Practitioner Clinical
Activity, Education Activity, Professional Development
Activity and Representation, Emergency Department
Activity, Cardiology, Dermatology, Endocrinology/
Diabetic Day Centre (DDC), Genito-Urinary Medicine and
Infectious Diseases (GUIDe) Clinic, Hepatology Centre, Re-
spiratory Medicine and the Respiratory Assessment Unit,
Rheumatology, Neurology, Neurophysiology,
Ophthalmology, Gastroenterology and Endoscopy

Unit, Clinical Immunology, Nephrology and Dialysis.

4.4 Surgery, Anaesthesia and Critical Care (SACC)

Anaesthesia and Pre-assessment, Breastcare,
Cardiothoracic Surgery, Critical Care, Upper and
Lower Gastrointestinal Surgery to include General
Surgery, Gynaecology, Oral and Maxillofacial Surgery,
Orthodontics, Prosthodontics and Cleft ambulatory
care, Orthopaedics, Otolaryngology, Plastics,
Reconstructive and Burn Surgery, Acute and Chronic
Pain Management, Vascular Surgery and Urology and
The Hospital Sterile Unit.

4.5 Laboratory Medicine (LabMed)

Biochemistry (including Point of Care Testing), Cancer
Molecular Diagnostics, Haematology (incorporating
Coagulation and Cryobiology, Histopathology
(incorporating Cytopathology), Immunology, The

Irish Mycobacteria Reference Laboratory (IMRL)
Microbiology (incorporating Virology and Infection
Prevention and Control), The National MRSA
Reference Laboratory (NMRSARL), Phlebotomy and
Transfusion Medicine (incorporating Haemovigilance).

4.6 Diagnostic Imaging

Imaging services include CT, MR, ultrasound, breast
imaging, nuclear medicine, PET/CT, interventional
radiology and general X-ray. A radiographic service is also
provided to the Cardiac Cath Lab, Endovascular Suite,
Endoscopy, DEXA Scanning and Theatres.
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1.1

Corporate Structure
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Mr Lorcan Birthistle, CEO, January — June / Ms Mary Day, CEO, June - December

Ms Ann Dalton, Deputy CEO

Dr Finbarr O’'Connell, Executive Medical Director

Ms Sharon Slattery, Director of Nursing

Mr Noel Gorman, Chief Operations Officer, November — December

Ms Eileen O'Connor, Interim Director of Finance

Dr Una Geary, Director of Quality, Safety and Improvement (QSID)

Mr Niall McElwee, Director of Capital Projects

Mr Vincent Callan, Director of Facilities Management

Mr Hugh Duggan, Director of Human Resources

Ms Gemma Garvan, Director of Informatics

Prof. Ciaran Johnson, Clinical Director, Diagnostic Imaging Directorate (Diaglm)

Prof. Conal Cunningham, Clinical, Director Medicine for the Elderly Directorate (MedEl)
Mr Vincent Young, Clinical, Director, Surgery, Anaesthesia and Critical Care Directorate (SACC)
Prof. Declan Byrne, Clinical Director, Medical and Emergency Directorate (MED)

Dr Brian O'Connell, Clinical, Director, Laboratory Medicine Directorate (LabMed)

Dr John Cooney, Clinical, Director, Haematology, Oncology and Palliative Care Directorate (HOPe)



1.2 Legal and Banking
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Bank of Ireland
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Auditor

Controller and Auditor General
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Dublin 1

D01 PF72
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A&L Goodbody Solicitors
I.LF.S.C.

25/28 North Wall Quay
Dublin 1

Insurance Broker
AON Insurance
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2.1 Performance Highlights

ACTIVITY Levels For 2020

2020 Activity

Period Jan - Dec 2020 Acute Ward Day Caces
In-patient Discharges y

Cardiology 2,509 1,270
Dermatology 11 2,463
ENT 284 183
General Surgery 2,118 3,322
GUIDE 502 5,577
Gynaecology 520 236
Haematology 960 7,101
Maxillo Facial 580 313
Medicine 6,516 12,199
Medicine for the Elderly 1,370 1,673
Oncology 1,251 9,880
Orthopaedics 904 389
Plastic Surgery 717 2,033
Radiotherapy 86 0
Rheumatology 647 244
Psychiatry 3 5
Cardio-Thoracic Surgery 680 28
Urology 676 1,209
Vascular Surgery 324 423

Total Acute Activity 20,658 48,548



(1)

2020 Non Acute Ward
In-patient Discharges EE:'

Period Jan - Dec 2020

Medicine for the Elderly 783
65,620
Medicine 24 NEW OUT-PATIENT
ATTENDANCES
Orthopaedics 1
Psychiatry 321

==
20,658

New Return

ACUTE WARD

Attendances 65,620 203,437 IN-PATIENT DISCHARGES

* 2020 activity was affected by the Covid-19 pandemic

Note 1: Medicine Inpatients includes: Respiratory/ Endocrine/ Gastroenterology/ Neurology/ Nephrology/
Immunology/ Pain Management/ General Medical.

Note 2: Medicine Daycases includes: Respiratory/ Gastroenterology/ Neurology/ Nephrology/ Pain Therapy/
Anaesthesiology/ General Medicine.

Note 3: Outpatient consultant and nurse-led activity.



3.1

Finance Department

The Finance Directorate incorporates three main
divisions:

*  The Transaction Processing Unit (TPU), including
Accounts Payable/ Settlements Unit, Accounts
Receivable and the Payroll Unit

«  The Technical Expertise Unit, comprising of the
Compliance Unit (CU), SAP Support Unit (SSU)
and the Procurement Unit

*  The Decision Support Unit, which includes the
Clinical Funding Unit and the Management Ac-
counts Unit.

The Finance Directorate currently operates over two
main sites; the TPU, CU and SSU are based offsite at
the Brickfield Campus with the remaining units based
onsite within St James's Hospital.

The TPUs have significant experience and expertise
in all transactions that are processed. The Payroll
Unit processes payroll for over 5,000 employees and
has extremely efficient controls and process in place,
most of which are either electronic or online.

The Accounts Payable/Settlements Unit processes
all invoices. It predominantly receives invoices elec-
tronically, allowing them to be directly uploaded with-
out human intervention. The Accounts Receivable
Unit invoices and collects over €80m in revenue.

The Technical Expertise Unit is second to none. The
SSU ensures the financial integrity of the SAP system
and provides invaluable project management exper-
tise. The CU ensures that robust controls and process-
es are in place for all areas of transaction processing.
The Procurement Unit provides procurement exper-
tise, assists directorates in identifying value for mon-
ey initiatives through market engagement, provides
oversight of the national factor blood budget and en-
sures the hospital is compliant with all procurement
legislation.

The Decision Support Unit has been a national leader
in its ability to deliver information to end-users. The
core elements of the unit are developing expertise in
patient-level costing and the new funding model (Ac-
tivity Based Funding) with a real focus on patient-level
data that drives accurate costing and ensures clinical
activity is coded correctly, which in turn drives the rev-
enue.

The Management Accounts team, within the De-
cision Support Unit, encompasses several business
partners who are providing the directorates with a
significant amount of financial expertise and guid-
ance in service developments, identifying efficiencies
and focusing on value for money initiatives. Finally,
the Finance Data Science team supports data-driven
decision-making hospital-wide, through the develop-
ment of visual dashboards and the automation of re-
petitive processes.

— o
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THE ACCOUNTS RECEIVABLE UNIT
INVOICES AND COLLECTS OVER

€80M IN REVENUE



Performance Highlights

Key highlights in 2020 include the financial perfor-
mance of the hospital. The Financial Statements for
the reporting period 1 January 2020 to 31 December
2020 resulted in a surplus of €2.80m. The hospital's
gross expenditure was €515.51m while the income
and exchequer funding amounted to €520.59m. The
closing surplus now stands at €5.08m (2019: €2.28m).

COVID-19 brought many changes throughout the
hospital which, in turn, had an economic impact.

«  The Decision Support Unit and the Finance Data
Science Unit provided tracking functionality and
reporting on the costs related to COVID-19 to en-
able the detailed provision of analytics, reports
and forecasts on the financial impact to the HSE
and all applicable stakeholders.

e The Procurement Department also provided ful-
ly-focused resources and skills both in conjunc-
tion with HSE procurement and for SJH projects,
to ensure successful, prompt sourcing of vital ICU
equipment and PPE.

The Finance Directorate continued to support the
strategic vision of the hospital in 2020 through en-
gagement with the other directorates. The Finance
and Procurement Departments provided significant
support to the Facilities Management Directorate in
the procurement, definition and implementation of
the revolutionary hospital-wide Energy Performance
Contract (EPC). This long term contract provides for
the cost-effective and immediate replacement and
management of large key energy infrastructure with
appropriately scaled, energy-efficient equipment. The
energy efficiency improvement and consequent cost
savings of the new equipment and its management,
coupled with a complex financial contract, enables
the hospital to achieve this immediate improvement
within current budgets.

Another successful project in 2020 was the develop-
ment of a secure file transfer protocol (SFTP) server
to facilitate file transfers from designated servers
on the internet and the St James's Hospital file serv-
er cluster, hosted in the HSE private cloud. This was
seamlessly rolled out by the SSU which has resulted in
a maximum-security environment of the storage and
transfer of financial data.

The Decision Support Unit, the CU and the Finance
Data Science Unit continued to facilitate efficiencies
and new ways of working via robotics, data science and
business intelligence. Key highlights included:

«  The redesign and automation of directorate visual
dashboards to support directorate decision-mak-
ing and the development of nursing dashboards.
This improved insight generation from available
financial data. These have been enhanced through
stakeholder engagement and end-user feedback

- Robotic process automation (RPA) capabilities con-
tinued to be developed, resulting in a successful
pilot to use programmed RPA to automate some
of the repetitive reporting and data extraction,
and improved process efficiency for specific tasks

«  The automation of daily banking reporting within
the CU, providing real-time information to enhance
cash flow management and decision making.
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COVID-19
BROUGHT MANY CHANGES

THROUGHOUT THE HOSPITAL WHICH, IN
TURN, HAD AN ECONOMIC IMPACT

Objectives for 2021

The Finance Directorate aims to continue with this ap-
proach of constant improvement in all processes in the
year ahead, and automating processes that will prove
beneficial to all stakeholders.




3.2 Human Resources

The Human Resources (HR) Directorate plays a central role in shaping the organisation through the planning and delivery of
HR programmes, processes and policies that support the hospital successfully, meeting local and national key performance
indicators in accordance with its mission, vision and values. Its divisions include; HR Service Teams, Medical Workforce Unit,
Employee Relations, Centre for Learning and Development, Equality & Diversity, Workforce Information & Planning Unit, and
Occupational Health.

_

Performance Highlights Medical Workforce Unit

. «  The Medical Workforce Unit had a successful re-
HR Service Teams 2020 cruitment campaign for the July 2020 intake of
With the onset of the COVID-19, there was an immedi- non-consultant hospital doctors (NCHDs) - cir-
ate response required to increase recruitment activity ca 370 posts. Full recruitment and employment
for specific posts across all disciplines and levels while were achieved to deliver safe service for the pa-
dealing with the established demands of recruiting tients of St James's Hospital
and starting approximately 900 staff each year. The «  There were thirteen permanent consultant ap-
HR Directorate: pointments made, with the breakdown being

) o } nine new posts and four replacement posts.
*  Achieved and maintained a 95% vacancy fill rate

across nursing, including specialist areas of the
Intensive Care Unit (ICU)/High Dependency Unit
(HDU) and Critical Care, despite COVID-19

« Re-engaged nursing professionals through re- E
hire/ reappointment from retirement
« Reorganised and recruited nursing students to
help support healthcare initiatives in ICU and oth-
er acute areas
e Recruited additional specialist roles, such as; Oc- IMPLEMENTED
cupational Health and Infection Prevention and 40+ HSE CIRCULARS
Control, to help manage risks to staff across the AROUND COVID-19 SPECIFIC ABSENCE
hospital AND SALARY ENTITLEMENTS
*  Completed the Enhanced Nurse Contract Project
(970 applications)
. Com!;)let.ed remaining grades Qge to the stan- Equality & Diversity
dardisation of terms and conditions around an-
nual leave and working time (222 staff) We continue to work well with our union partners
« Implemented 40+ HSE circulars around COVID-19 within the hospital addressing day to day develop-
specific absence and salary entitlements ments and larger projects effectively, and continue to
* Implemented a Remote Working Policy & Parents refine staff training courses like our Managing People

Leave Policy. training course.



WorkForce Information Unit
«  Salary Administration

o AllKPIs, monthly EMG and Board reports were
produced on time, in conjunction with imple-
menting reviewed reporting requirements for
new directorate meetings.

o Two pay awards were also processed through-
out the year. A January 2020 pay award equat-
ing to 0.5% was implemented for all staff
earning up to €32,000 while a general 2% pay
award was implemented for all staff.

» Organisation Management

2020 was a challenging year due to COVID-19, with
increased demands on changes to positions and new/
dedicated positions created in addition to the busi-
ness as usual activity.

o Overall over 320 positions were created on
the SAP HR system in 2020

* SAPHR

In addition to day to day support to all SAP HR and
payroll clients, which generated over 900 calls, the
team was asked to test and sign off on 298 change
requests in 2020 (legislative/ budget/HSE etc.).

Employee Relations

We continue to work well with our union partners
within the hospital, addressing day to day develop-
ments and larger projects effectively and continue to
refine staff training courses like our Managing People
Training Course (ceased temporarily in March 2020)
which is now a popular and much-sought offering
among the hospital staff (mainly front-line manage-
ment).

Occupational Health

The SJH Occupational Health Department (OHD),
faced exceptional challenges in 2020, above and be-
yond the usual requirements to promote and protect
the health and wellbeing of over 4,500 staff, students
and inductees.

* In response to COVID-19, the team expanded,
engaging two extra part-time physicians, 3.5 per-
manent nurses, and a small number of additional
administrative staff.

e The department temporarily relocated, extend-
ed its services to run over a 7-day basis and in-
troduced new telehealth services for OHD and
contact tracing services and support for staff,
contractors and patients

* Inthe first COVID-19 surge, OHD provided 12,000
care episodes to 3,800 staff members (650 of
these were contact tracing episodes only) with
25,000 phone calls made/received. By the end of
2020, OHD had provided 16,000 care episodes
and contact tracing to approximately 4,500 indi-
vidual staff members in the hospital

e Qver the year, OHD took part in several research
projects and adjusted SJH policies and practices
as HSE and government policies evolved.

HR Projects

While this project was affected by the impact of
COVID-19, we rebranded our Workforce Management
Project to the more appropriate STARS (Staff Time At-
tendance e-Rostering System) project, engaging two
staff members and progressed the appointment of a
Project Manager.

Working with the Finance and IMS Directorates, we
have refined the review and specification of the Re-
cruitment and Candidate Management system and
are moving this project forward.



Centre for Learning and Development (CLD)

SJH CLD is committed to enabling people to achieve
their potential, enhancing the development of life-
long learning skills while exploring directions for fur-
ther progression. CLD provides accredited 3rd level
programmes, partnering with bodies and third-level
institutions such as Quality Qualifications Ireland
(QQI), TCD and UCD. Our syllabus offers more than
140 courses to our staff.

2020 has been exceptional for CLD due to the con-
straints imposed on how education is delivered be-
cause of the COVID-19 pandemic. There were enor-
mous requests for clinical education to assist staff in

dealing with the challenges of looking after COVID-19
patients and for this training to be completed in a
manner that respected staff safety and social distanc-
ing. This led to an abrupt change in the delivery of ed-
ucation, utilising technology rather than face to face
education, which generated a steep learning curve for
both those delivering and attending training in CLD.

Despite these challenges, CLD continued to innovate
and deliver new inter-professional programmes in-
cluding:

- Enhancing Emotional Intelligence through Myers
Briggs®
*  QQl Level 6, Management Essentials

kit @ CLD Activity Review 2020

Postgraduate learning
in association with third
level institutes

£650,000 was invested in third
level postgraduate education.

Paid Study Days

1,626 paud study days were
awarded to staff.

9,032 staff attended
educational sessions in CLD.

&

Clinical Training

3,691 staff attended clinical
training programmes

IT Training

1,073 staff availed of IT
training,

Essential Learning

14,192 mandatory Eraining programmes
completed either online, face to face or
a mixture of both

@.

L~

Study Loans

€60,000 was invested in interest
Free loans For staff to avail of
Further education

Learnin
Develaogmaent

External Seminars and Study days

€53,000 was invested to support staff
members to attend national and
international study days/ seminars

Short Courses-Clinical

245 staff attendend SJH clinical short
courses developed and run by CLD
staff,

E-Learning

17,407 e-learning programmes
were completed via LearnPath

Staff Development

1,092 staff members attended staff
development programmes
inCLD

Mational and Regional Events/meetings

e

Multidisciplinary meetings were
accommodated and hosted in CLD






3.3 Nursing Services

Nursing Administration and the Nursing Practice Development Unit (NPDU) oversee, co-ordinate and support all matters re-
lating to professional nursing practice throughout the hospital. This includes recruitment and retention of nursing and health-
care assistant (HCA) staff; nursing practice development initiatives and projects; co-ordinating networks of communication for
nursing developments; the promotion of nursing audit and the development of clinical nursing research.

20

2020 was designated as the ‘Year of the Nurse & Mid-
wife' by the World Health Organisation. In recognition
of this momentous milestone in the history of nurs-
ing, the Nursing team organised various activities and
celebrations throughout the year to mark this. The
Year of the Nurse 2020 celebrations were officially
launched at the St James’s Hospital (SJH) Nursing
Grand Rounds in January, with two exciting events:

1. Derek Brown, Registered Advanced Nurse Prac-
titioner, Emergency Department, presented on
‘SJH Nursing Past & Present’

2. The international leadership initiative of The
Nightingale Nurses Programme, with over 30
nurses participating in this programme. The
programme was developed to provide the par-
ticipants with opportunities to enhance their
understanding of nursing from a strategic and
operational perspective throughout 2020. Unfor-
tunately, this programme had to be put on hold
during the year and will be revitalised in 2021.

On 4 February, the SJH Year of the Nurse Logo was
unveiled by the Director of Nursing at Nursing Grand
Rounds with the presentation of badges and the
Timetable of Events planned for the year ahead.

To support and encourage new entries into the pro-
fession, a Transition Year (TY) Open Day was held in
February 2020, which was attended by over 90 TY
students across six different post-primary schools.

The feedback was positive on what was a great event.
with the global Coronavirus pandemic, further cele-
brations and events were curtailed from March 2020.
It is envisaged that the postponed events will be re-
scheduled in 2021, once it is safe to do so.

" wish to take this opportunity to say an earnest Thank
You, both personally and professionally. | have been so
proud of the manner that our diverse and dynamic nurs-
ing team, in carrying out its many roles and responsibil-
ities within the organisation, continued to repeatedly
place the patient at the centre of all that we do. Nursing
and HCAs continued to provide invaluable support and
care in the challenging and changing working environ-
ments throughout 2020."

Sharon Slattery,
SJH Director of Nursing (DoN)

This was evident throughout the RTE production ‘RTE
Investigates: Inside Ireland’s COVID Battle’. Through-
out the pandemic ensuring staff health and wellbeing
was a priority and all steps were put in place in place
to nurture each individual's personal health and well-
being during this time. Due to patient safety concerns
and restructuring of services, some of the nursing
workforce were redeployed to set up new services
and support the existing services. The Nursing team
at all times demonstrated their professionalism and
can-do attitude throughout this year.
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Achievements in Nursing For 2020

Undergraduate Nursing

79 first year student nurses accepted places on
the undergraduate Batchelor of Science Degree
in Adult Nursing affiliated with Trinity College
Dublin (TCD), School of Nursing & Midwifery
(SNM).

We welcomed back 71 nursing students in their
second year undergraduate training who under-
took both specialist and core clinical placements
as part of their degree programme.

73 third year nursing students undertook their
specialist and core clinical placements.

Due to the pandemic and safety concerns, there
was a deferral of the undergraduate supernu-
merary clinical placements. Nursing students in
first to third year were affected by their with-
drawal from clinical placement. In conjunction
with our academic partner TCD, arrangements
were established to support the supernumerary
nursing students to facilitate the shortfallin their
required clinical placement hours due to the in-
terruption in their clinical placements towards
the latter part of 2020.

71 fourth year nursing interns successfully grad-
uated in November and were eligible on the Gen-
eral Nursing Division with the Nursing & Midwife-
ry Board of Ireland (NMBI).

67 newly graduated nurses took up staff nurse
positions in the hospital.

Post Graduate, Research and Advanced
Practice Nursing

The Link Nurse Programme (LNP) was redesigned in
2020 to encourage engagement from new and exist-
ing Link Nurses (LNs). The LNP aims to train registered
nurses in seven key areas, six of which are measured
in the SJH Nursing Metrics. Link nurses are then em-
powered to take a lead on their specific area of prac-
tice in their ward/ unit with the overall aim to improve
the standard of nursing care provided and the asso-
ciated documentation compliance in relation to the
specific area.

70 LNs were educated in; tissue viability, falls, uri-
nary catheter care, central venous access devices,
end of life care, infection prevention and control,
and record keeping. The Link Nurse Activity Book-
let was introduced as way for LNs to document
their activities which could be used as part of
their professional development plan.

Year four of the SJH Rotation Programme suc-
cessfully facilitated 16 newly qualified staff nurs-

es to gain experience in both surgical and medi-
cal areas within their first year post graduation.
Due to the pandemic, the original plan for rota-
tion nurses to rotate to their second ward mid-
point of the year had to be rescheduled due to
lockdown restrictions. All 16 nurses successfully
completed the Rotation Programme in October
2020.

Although recruitment of nursing staff through-
out 2020 proved challenging due to the COVID-19
pandemic, 61 nurses were successfully adapted
for registration with the NMBI in 2020. The New
Compensation Measures for Nurses Trained Out-
side of Ireland, published by the NMBI, was intro-
duced.

In September 2020, the SJH Inaugural Nursing
Conference was held in the John Durkan The-
atre in the Trinity Health Sciences’ Building in
the SJH Hospital Campus and was streamed live
via social media and virtual platforms. 26 post-
ers from SJH nurses across various grades and
specialities were also submitted and could be
viewed in person and/ or the via virtual SJH Nurs-
ing Conference web platform. This conference
was officially opened by our Director of Nursing
Sharon Slattery. Keynote speakers included An-
nette Kennedy, Chair of the International Council
of Nursing, Mary Day, SJH CEQO, Eilish Hardiman,
CEO of Children’s Health Ireland and past SJH
DoN, and Dr Fintan Sheerin, Head of the School
of Nursing & Midwifery, TCD. SJH nurses from
different grades and specialties presented at
this conference showcasing and sharing the wide
initiatives being undertaken to improve the qual-
ity of our patients’ experience and safety being
paramount in what we do. The SJH Nursing Con-
ference was a resounding success with over 100
participants registering to attend on Eventbrite
and 4.2K views on Facebook. We look forward to
what will now be an annual event.

Nursing Research

SJH was invited to participate in the Irish compo-
nent of the Magnet for Europe Research Project
for Health Professionals and Patients. This re-
search programme will develop and implement a
theory-based organisational redesign in 60 hospi-
tals in five European countries, with stakeholder
co-designed adaptations for Europe, one-to-one
twinning of intervention with Magnet hospitals,
and a learning collaborative with stakeholders to
reshape our work environment which aims to im-
prove the mental health and wellbeing of nurses
and clinicians and consequently improve patient



care and safety. SJH has been randomised to be
in the first Group of the Magnet4Europe study.
SJH's Magnet twin is part of Northwell Health
Group - Northwell Long Island Jewish Medical
Center, New York.

The Nursing Metrics (NM) are quality care met-
rics designed to measure the quality of the care
which nurses provide to our patients in SJH. In
2020, the Power Business Intelligence (Bl) team
and the nursing quality coordinator worked on
integrating the point prevalence audits and the
Power Bl data so that the most up-to-date Power
Bl data (patient care metrics and IView data qual-
ity) was incorporated as part of the overall NMs
audits. The data was rolled pan-hospital in Q3
2020. As part of the NMs redesign, the Nation-
al Patient Experience tool (for inpatients) was
adapted to mirror some elements of the patient
experience. This now provides the opportunity
to quantify our inpatients experience of nursing
care as well as qualitative thematic analysis of our
patient feedback.

Registered Nurse Prescribing (RNP) continues to
develop pan-organisation. The RNP site coordi-
nators have updated the nurse prescribing policy
to incorporate the nurse prescribing agreement
(NPA) which replaces the collaborative practice
agreement (CPA). This policy is currently being
reviewed by the Nurse Prescribing Sub-Commit-
tee and the Pharmacy and Therapeutics Commit-
tee. It is envisaged that the policy, along with the
NPA, will be operationalised in Q1, 2021. There
are currently 38 nurse prescribers in SJH. Elev-
en candidate nurse prescribers commenced the
Nurse Prescribing Course in 2020 with plans for
an additional ten candidate nurse prescribers to
commence this programme in January 2021.
Advancing nursing practice continues with on-
going education support for nurses and HCAs.
There are 26 registered advanced nurse practi-
tioners (RANPs) in SJH, with two of these regis-
tering in 2020. The establishment of the Critical
Care ANP Service has been welcomed, with the
appointment 3 Candidate ANPs to the service in
2020.

End of Life Care Programme (EOLC)

In 2020, 840 patients died in SJH, 781 of those in the inpatient areas and 59 in the Emergency Department. This is a
considerable number of deaths in view of the hospital’s varying reduced bed occupancy during the COVID-19 Pan-
demic. 103 patients died from COVID-19, creating unprecedented practical and emotional challenges for care staff.
84.6% of deaths took place in single a single occupancy room, well above the 80% target KPI for deaths in single
rooms. The EOLC Programme through its five core activity pillars (audit & research, training & education, advocacy,
improving the hospital environment and practical resources for relatives) continued to enable the capacity of the
hospital to meet exemplar quality standards for EOLC throughout this unprecedented period.

Number of Deaths 2020

59
. T8 patients
patients died in the

died in the

Emergency
mpaLient areas

Department

@ 103 patients died from COVID-19
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Patient-centred initiatives

Due to the pandemic, all non-essential visiting ceased
from March 2020. To support both patients and fam-
ilies during this time of loneliness and isolation, two
nurse-led initiatives were established.

1. The Virtual Visiting Service: Through sponsor-
ship and generous donations, all wards now have
electronic tablet devices available to connect
inpatients (those not independently digitally lit-
erate) with their families and significant others.
However, some vulnerable patients lack the abil-
ity to connect virtually with their families due to
the nature of acute or chronic reduced physical
or cognitive capacity. These patients require ad-
ditional supports to enable them communicate
through this novel communication medium,
which are provided through the Virtual Visiting
Service.

2. “Thinking of You” is a dedicated email service
which allows family and friends to contact in-
patients through email and letting them know
they care. These emails were printed and hand
delivered to the patients. Both these services
have been a lifeline for SJH patients and families
throughout the pandemic.

3. Dynamic members of the SJH Nursing team suc-
cessfully established the COVID-19 Staff Contact
Tracing Service and the COVID-19 Healthcare
Workers and Patients Vaccination Programme.
These initiatives demonstrate the advanced com-
petency and leadership abilities of the Nursing
team.

4. The Framework for Safe Nurse Staffing and Skill
Mix in General and Specialist Medical and Surgi-
cal Care Settings was a welcomed project during
2020 which SJH nursing embraced. The core ob-
jective of the framework is to determine the safe
nurse staffing and skill mix (whereby nurse staff-
ing refers to the nursing team, including both the
nurse and HCA roles) across the hospital. Nursing
is actively welcomed and engaged in the intro-
duction of this exciting framework. Recruitment
remained ongoing throughout the year.

5. Simultaneously, the Nursing team progressed
the Enhanced Care Model. This exciting new
model of care for patients who need dedicated
one to one or enhanced care will be delivered by
a team of specially trained HCAs, supported by
the nursing team on the ward. Both these initia-
tives were delayed by COVID-19 during 2020 and
remain active projects for the forthcoming year.

Retirements

To all of our nursing colleagues who retired this
year, thank you all for your support and dedication
throughout the years and wishing you good health
and happinessin your next chapter. A special acknowl-
edgement goes to Catherine Breen, DoN Personal
Assistant, who after 26 years, and who supported all
nurses throughout her years, retired in March 2020.

"Many retired nurses answered the ‘St James’s COVID-19
back to work call’ and came out of retirement. My
heartfelt gratitude is extended to you all for temporar-
ily suspending your retirements and supporting the SJH
Nursing team and wider community in one of the most
challenging years of our time."

Sharon Slattery,
SJH Director of Nursing (DoN)

Plans for 2021

In 2021 we will review, redesign and strengthen the
existing structures through:

« Improving all patients’ experience in both the
ambulatory and inpatient settings through the
Safe Staffing Framework and the Enhance Care
Observation Programmes

« Redevelopment and expansion of the HCA role
through competencies and assessment while
supporting ongoing education and training on
the Level 5 QQI/ FET Programme and the Who
Does What, Where, When Programme, adapted
pan-hospital

«  Active participation as we embrace the Magnet
for Europe Research Programme

- Continuing to relish the opportunities to engage
in OECl accreditation.

«  Continuing to collaborate with TCD School of
Nursing and Midwifery in building capacity within
nursing to make more substantial contribution to
leading nursing research agenda in Ireland and
internationally

»  The retention, recruitment and development of
both nursing and HCA staff

» Developing and advancing nursing education,
research and clinical competence as we strive to
provide quality patient-focused care as leaders in
healthcare.




3.4 |nternal Audit

The Head of Internal Audit reports to the Chairperson of the Audit and Risk Committee, a hyphenate subcommittee of the Hospital
Board, on all operational matters. This ensures independence and direct access to the Hospital Chairman and Board if necessary.
The Head of Internal Audit reports to the CEO on all functional matters.

The Annual Internal Audit Programme is a vital document as it determines the internal audit work for the year ahead. This pro-
gramme is informed by previous audits and outcomes, items identified by the Office of the Comptroller and Auditor General
(C&AG) or the HSE on local and national issues.

Performance Highlights

The Following audits were among those reported
to the Audit and Risk Committee in 2020:

« Internal Financial Controls

«  Follow up on previous recommendations
»  Charities Code of Practice — Gap analysis
- Capital Project Management

«  Climate Change Procedures

«  EPRAccess




3.5 |Informatics Directorate

The Informatics Directorate led by the Director of Informatics, Ms Gemma Garvan constitutes a number of areas that all have a
strong focus on the use and quality of technology, innovation and information in the care and treatment of patients, as well as
supporting the corporate needs of the hospital.

The mission of the IMS Department is to provide an innovative and resilient framework of information services to support all as-
pects of the hospital's business. This includes the implementation and configuration of clinical and corporate IT systems, as well as
support of the underlying technology.

The department was restructured in 2019 to reflect the changing focus on digital across healthcare and within St James’s hospi-
tal. Our directorate now contains five pillars; Informatics Operations, Informatics Security, Data and Analytics, Engagement and
Delivery and Enterprise Architecture.

The management team for the directorate includes: - 36,781 service desk calls for 2020 (22% increase
on 2019), with 45% dealt with within 30 minutes

* 1447 hardware devices installed (the majority of
which, related to the implications of COVID-19)

*  Replacement text messaging system

- Expansion of ICCA, our ICU System, and ICT
equipment
Expansion of remote working infrastructure

« Commencement of MyPatientSpace & MyStaff-
Space apps for secure staff and patient commu-
nications

- Single sign-on service implementation in our
Emergency Department to increase staff effi-
ciency and improve information governance.

«  Finian Lynam, Chief Data Officer

+  John Nolan, Chief Information Security Officer

«  Miriam Roche, Engagement and Delivery Lead

e Grainne Courtney, Chief Clinical Information
Officer

«  Jo Murphy, Chief Informatics Operations Officer

Performance Highlights 2020

The Informatics Directorate continued to provide a
professional and timely service to all our end users.
The COVID-19 pandemic led to extraordinary demands
on the directorate, technology requirements for ICU
expansion, patient video conference, and supporting
staff working from home with software and hardware
requirements. Our focus for 2020 was to meet these
new demands and continue to progress the priority
programmes of work.

Electronic Patient Management System
Enhancements

«  Several electronic consultation referrals were
created to remove the risk of paper referrals get-
ting lost, such as Bronchoscopy, Cystoscopy and
others

» Changes to the doctor’s worklist to display crit-
ical clinical information on multiple patients,
particularly for COVID patients, facilitating early
transfer to ICU for the most unwell patients

- Implementation of Outpatient Department
(OPD) documentation to facilitate virtual clinics,
with an emphasis on identifying the correct pa-
tient — standardised to all OPD templates

 Home oximetry monitoring to facilitate early
discharge of COVID patients with home oxygen

+ Implemented a Cardiovascular Information System
with the Cardiology Team

e Upgraded the National Coagulation Disorders In-
formation System

«  Security Operations Centre and firewall replace-
ment/upgrade

- Commencement of the EPR Cerner Hosted Solu-
tion (TMS) Project

«  New public website redesigned with the introduc-
tion of chatbot functionality

e Development of a COVID Database for the Occupa-

] ) ) monitoring
tlor?al Health Service, contract tracing, s.taFF dero- Enabling electronic prescriptions to Healthmail
gations, Manager System access and audit pharmacies
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Internet / Email

Our websites with 803,643 visitors (public website)
are a source of information for it's key audiences,
focusing on patients, visitors, GP's/healthcare profes-
sionals, job seekers and other major stakeholders. The
new public website was launched in October 2020.
The priority was to deliver an innovative, user-friendly
and fully responsive site for all it's service users.

Objectives For 2021

«  Leverage the focus on virtual health brought
in as a result of the COVID restrictions within
the hospital, to enable sustainable new ways of
delivering care virtually

- Facilitate the introduction of the Ambulatory
Care Institute as a digital institute

«  Work with the HSE, the Dublin Midlands Hospital
Group and our Finance Directorate to introduce

a new model of funding support that reflects
the move to a revenue recurring model of IT
delivery

Work with the local community to improve the
population health of Dublin 8 and to implement
one SMART D8 initiative in 2021

Deliver the EPR migration to TMS in Q2, 2021
Hospital Patient Administration System (PAS)
replacement. Following the review and recom-
mendation to the Hospital Board undertaken

in 2020, the goal is to commence a project to
replace the hospital's PAS in 2021, with all the
necessary financial approvals and resources in
place

Deliver the National Cancer Information System
(NCIS) Project for the hospital with the HOPe
Directorate

Upgrade of ICCA, our ICU system with expansion
to a proposed 24-bedded ICU Unit.
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3.6 Facilities Management

The Facilities Management Directorate (FM) provides a full range of support services in an integrated manner that enhances the
patient experience and supports the hospital’s clinical staff in treating our patients. The FM Directorate comprises of the follow-
ing disciplines; Patient Hygiene Services, hospital concourse, Chaplaincy Department, Catering Department, Portering Services,
Telecommunications Department, FM Administration Department, Security Department and Car Parking, Logistics, Fire Safety
Services, Medical Records Management, Technical Services Department (TSD)/ FM Engineering, Support Services Contracts, Sus-
tainability and Mobility Department, Health & Safety Department.

Performance Highlights +  The network review element of Bus Connects
was confirmed. Three new routes will serve the
Mobility and Sustainability hospital directly.

«  The design was progressed for a healing garden

Portering Services
in the Camino Courtyard with input from the

Working Group and fundraising efforts are on- Due to the COVID-19 pandemic, upskilling on infec-
going. It will be designed in a manner that will tion prevention and control (IPC) procedures, PPE use
enhance the healing environment, helping to re- and health & safety training was organised for all staff
lieve the anxiety and stress often experienced by in the department. Staff were involved in COVID-19
those with a serious illness services including patients and COVID-19 swabs.

«  The number of staff availing of the Bike to Work
Scheme increased by 55% from the previous year

Logistics
I
Total receipt value goods & services £€169,847,641.38
Stock reservations processed 14,975
Stock receipt value €23,491,901.75
Consignment issue value €4,426,609.92
Stock vendors 147
Stock purchase orders placed 5,956
Managed stock lines 4,624



Catering Department

«  Refurbishment of the Food Distribution Unit
(FDU)

»  Refurbishment of ward pantries (Hospital 6)

» Introduction of 2goCup for the staff restaurant
which eliminated single-use disposable cups

« The environmental health officer (EHO) car-
ried out announced audits and we received no
non-conformances

* In October, the department was audited by the
independent external auditor, the Food Safe-
ty Professionals Association (FSPA) to ensure
compliance in food safety and hygiene practices
against Irish standards. We received a Distinction
by FSPA.

« The “Click and Collect” online service was
launched for the convenience of staff

* International dysphasic diet standardisation
(IDDSI) was introduced. The Catering Depart-
ment had a pivotal role in adopting and imple-
menting IDDSI throughout the hospital

« A specific patient menu was designed for Denis
Burkitt Ward

«  Co-chair of the Communication and Patient Sig-
nage Committee which was formed to ensure
patient safety is met through improved commu-
nication between ward catering staff and nursing
staff on wards, and correct signage being placed
over the patients’ bed/door

» Introduced ‘Red Tray’ for healthcare attendants
to easily recognise patients who are on a tex-
tured modified diet when providing them with
help and support during mealtimes.

+  We received the ‘Bronze Healthy Heart’ award
from the Irish Heart Foundation.

Objectives for 2021

«  Moulded diets - We plan to introduce moulded
diets to make textured modified diets more vi-
sually appealing, which will enhance patients’
mealtime experience. This also assists patients
with dementia, where recognition can be a vital
aspect of food acceptance.

«  Hollybrook Lodge - We aim in conjunction with
the Clinical Nutrition and Speech and Language
Therapy Departments, to have specific menus for
residents. This will aid the residents in making an
informed meal choice.

e Picture menu - We plan on developing a pictorial
menu, designed with images of food and bever-

ages, which will help residents and patients with
cognitive impairments and dementia, as it helps
boosts recognition. The aim of this is to encour-
age them to eat and drink properly.

«  Technology - We plan to introduce technology
as a tool to order patient meals, giving real-time
information, reducing risks and allowing for full
traceability. This will lead to a more efficient sys-
tem and have financial benefits for the hospital

«  Refurbishment of the Orchard House Restaurant

*  Refurbishment of ward pantries to include air
con, and new floors.

«  The Catering Department will relocate to Fonthill
in Dublin 22 as part of the decant from Brickfield
House in Crumlin, Dublin 12. We will have a mod-
ern, up to date stainless steel kitchen.

Security Department

In 2020, the Security Department commenced the up-
grade of its ICT systems and infrastructure. In addition
to this, and in response to COVID-19, the Security De-
partment was tasked with introducing and managing
a Customer Services Division which took on the role of
managing controlled access to all hospital buildings,
creating and providing a bespoke Patient Property
Service and assisting other departments and director-
ates with outpatient management, in terms of queue
management.

FM Engineering

2020 was a productive year, despite any COVID-19 re-
lated challenges.

« The Energy Performance Contract (EPC) Project
agreement was finalised and agreed with Veolia
formally appointed as our EPC partner

«  The new chillers were lifted and installed in Oc-
tober.

2021 Objectives

Work will continue into 2021 with the installation of:

»  Anew dedicated gas supply line to multiple parts
of the hospital

*  New LED lighting

»  New larger Combined Heat & Power (CHP)

* Dedicated low-temperature heat and water
(LTHW) boilers

«  Other elements of the EPC.

29



30

Environmental Services Department

In 2020, the following waste statistics were recorded:

Risk waste tonnage closed out at:

2019 % Difference
Normal 341.42 16%
Special 34.19 -12%
4%

Non-risk waste tonnage closed out at 1,537.70 tonnes in 2020 compared to 1,657.85 tonnes in 2019. This rep-
resents a 7.81% decrease.

Note: this is largely due to COVID-19 ward/area waste (all waste types) being treated as risk waste.

Due to COVID-19, there were no Dangerous Goods Safety Advisor Audits carried out.

Fire Services

In 2020, the following waste statistics were recorded:

e The key performance indicator (KPI) for this department is the attendance of 3,746 staff at fire safety training
in 2020.

- Additional fire safety training is provided to all contract staff to ensure they are competent to deal with a fire
emergency

«  Every fire exit and fire alarm panel are inspected each week to ensure they operate correctly

+  The key objectives are to ensure that every department and building test their emergency preparedness by
carrying out fire evacuation drills.

Medical Records Management

The Medical Records Centre houses almost 500,000 patient charts, over 2,000,000 laboratory slides/blocks and
10,000 microfilm tapes. In addition to medical records, the centre archives records for several departments across
the hospital.

2020 saw a reduction in general scheduled hospital activity due to the COVID-19 pandemic. This had an impact on
the requirement for medical record delivery to clinical services. For the first year since the Medical Record Centre
was set up, we saw a decline in the number of records being delivered to the hospital (-9%). During this time, staff
from the Medical Record Centre assisted in other areas of the hospital as required. This situation also gave us time
to review our processes and improve where possible.

Online Requests 2020
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In 2020, over 50,000 online requests for charts were received from services across the hospital. This represents a
2% increase on 2019.

2020 Monthly Activity
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The department underwent an online audit for ISO 9001: 2015 Certification for the Comprehensive Management of
Medical Records, which was awarded again.

We look forward to continuing to provide an excellent record management service in 2021.
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4.1

Haematology, Oncology
Palliative Care (HOPe)

The HOPe Directorate encompasses the specialties of Haematology, Medical Oncology, Cancer Genetics, Palliative Care, Psycho-
logical Medicine and Radiation Oncology. The Haematology Department incorporates the Haemoglobinopathy Service plus na-
tional specialities as follows:

«  National Centre for Adult Bone Marrow Transplantation
»  The National Coagulation Centre.

The directorate provides integrated care with St Luke’s Radiation Oncology Network (SLRON) and the Cancer Clinical Trials Pro-
gramme and is supported by the Bone Marrow for Leukaemia Trust, the Irish Cancer Society and the Daffodil Centre. The director-
ate aims to provide the best care for patients, based on patient experience, safety, clinical excellence and innovation. The HOPe

Directorate continues to meet growing demands on its services while capacity still represents an ongoing challenge.

Performance Highlights 2020

KPIs measured within the HOPe Directorate:

» Medication safety events

et Salfely = Adverse events

»  OPD wait times

-+ Time to triage by speciality/
consultant

» Time to treatment

Access

DNA rate (did not attend)

+ Outpatient and day case activity
Discharges
Length of stay

Patient flow

Other HOPe Directorate KPIs:

Medical Oncology

Monthly reporting to the National Cancer Control
Programme (NCCP), detailing:

«  Thetotal number of patients who received a new
parenteral systemic therapy in the Haematology
Oncology Day Care Ward (HODCQ)

e The number of patients who received a new par-
enteral systemic therapy in the day ward within
15 working days of the date of the finalised treat-
ment plan.

* In 2020, 776 oncology patients received a new
parenteral systemic therapy in the HODC. 761
of these patients received treatment within the
15-day time to treat KPI. Of the 15 patients that
did not receive treatment within the 15 working
days' time to treat KPI, one breached for per-
sonal reasons, 13 for medical reasons and one
breached for capacity reasons.

Cancer Genetics

Quarterly reporting to the NCCP, detailing:

«  Wait times for predictive and diagnostic testing
«  Number and type of laboratory tests completed.

Palliative Care

Monthly reporting to the HSE detailing:

* Inpatient and outpatient activity
+  Outcomes
*  Wait times for inpatient and outpatient consults

Radiation Oncology
Monthly report:

* Radiotherapy admissions

» Radiotherapy discharges - a combination of pre-
vious months’ admissions and transfers to a ra-
diotherapy consultant

- Bedoccupancy.

National Adult Haematopoietic Stem Cell
Transplant Unit:

»  Detailed data is submitted on each transplant pa-
tient to the European Society of Blood and Bone
Marrow Transplantation (EBMT).

National Coagulation centre (NCC)

» Clotting factor concentrates (CFC) administra-
tion and associated incidents.

Multidisciplinary Cancer Team Conferences
(MDT):

« There are eight cancer multidisciplinary team
conferences held weekly to establish consensus



diagnosis and treatment plans for all cancer pa-
tients

« In 2020, 10,286 cases were discussed, this was
marginally down from 10,622 in 2019 due to the

* Inaddition to the above, 725 patients with blood
cancers and haematological malignancies were
discussed at the Haempath MDS in 2020

*  Number of cases discussed at MDT meetings

COVID-19 pandemic.

2010-2020 is shown below:

IS ) ) N N ) M

Upper and Lower Gl 1,059 1,167 1,109 1,271
Urology 623 781 942 1,320

Gynae 1,136 1,158 1,256 1,275

Breast 1,947 2,122 1,935 2,420

Lung 1,357 1,587 1,504 1,599

Head and Neck 638 599 689 871

Lymphoma 388 387 429 438

Skin 1,491 1,599 369 190

Haempath Meeting N/A N/A N/A N/A

Staffing

-« Emma Rowan was appointed as Clinical Nurse
Manager (CNM IIl) to HODc

* Andrea Ferguson was appointed as CNM Il to
HOPe Directorate incorporating Cancer Clinical
Trials

*  Bernadette McGee was appointed as CNM | in
HODc

- Niamh Larkin was appointed as Advanced Nurse
Practitioner (ANP) in Haemophilia

* Ann O’ Sullivan retired from the NCC after many
years of service to SJH

«  Claire Kelly was appointed as Clinical Nurse Spe-
cialist (CNS) in Palliative Care

- Katie O’'Neill was appointed as CNS in Oncology

*  Maria Gillespie was appointed as Hope Quality
Manager

*  Elizabeth Higgins was appointed as Chimeric An-
tigen Receptor (CAR) T-cell Co-Ordinator

«  Grace Faulkner was appointed as CNS in Haema-
tology

- Maria Boyle was appointed as CNS in Acute Hae-
matology Oncology

*  Deirdre Gorman was appointed as CNS in Haemo-
philia

«  Brigid Brennan was appointed as Directorate Ser-
vices Manager in May 2020

1,203 1,017 1,228 1,248 1,361 1,362 1,333
1,022 958 1,029 1,089 1,088 1,139 1,065
1343 1,238 1,066 1,112 1,187 1,060 1,128
2,256 2,143 2,521 2,615 2,463 2,848 2,511
1,548 1,573 1,585 1,609 1,740 1,567 1,540

934 985 1,085 1,144 1,327 1,394 1,538

453 444 436 459 467 559 485
243 411 651 617 566 693 686

N/A N/A N/A 690 654 776 725

Performance Highlights 2020

Palliative Care
New Service: Acute Oncology Haematology Service

In July 2020, the new Acute Haematology Oncology
CNS Service commenced in Haematology Oncology
Day Care. The purpose of the role is to implement a
direct route to specialised assessment for oncology
haematology patients who are experiencing disease
or treatment-related complications. The CNS provides
specialised assessment and care via tele-consulta-
tions and in-person attendances to the unit, contrib-
uting to Emergency Department avoidance during
the COVID-19 pandemic.

There were a total of 132 attendances by unwell pa-
tients to the service from July-December, with an av-
erage of 22 patients per month. Admission to hospi-
tal was streamlined for 45% (n= 59) of patients who
attended and 55% (n= 73) of patients who attended
avoided a hospital admission. It is anticipated that the
service will continue to grow as engagement with the
service improves.




Posters

Maria Boyle, CNS, Acute Haematology Oncolo-
gy, Norma O’ Riordan, ADON, HOPe Directorate:
Acute Haematology Oncology Care in a Cancer
Institute: A Service Evaluation

Peig Carroll, Quality Manager HOPe, Noreen Wal-
dron, Cancer Clinical Trials CNM II: Patient Feed-
back from Patients attending the Haematology
Oncology Day Centre (HODCQ).

Deirdre Byrne, CSN, Denis Burkitt Ward, Fidelma
Dowdall, CNM I, Denis Burkitt Ward: Implement-
ing a programme of self-care to haematology pa-
tients during the COVID-19 pandemic

Norma O’ Riordan, Maria Boyle, Emma Rowan:
Adaptations in Practice in a Single Irish Haema-
tology Oncology Ambulatory Care Centre during
the first 4 months of the COVID-19 Pandemic in
Ireland

Nursing Key Priorities for 2021

Continued collaboration with TCD School of
Nursing and Midwifery and SJH, who are building
their capacity within nursing to make a more sub-
stantial contribution to leading the cancer nurs-
ing research agendain Ireland

Continued delivery of the Fundamentals in On-
cology Education Course

Planning has also commenced from a nursing
perspective for the roll out of a Chimeric Antigen
Receptor (CAR) T-cell Therapy Programme in the
hospital. This is another exciting development in
the treatment of patients with haematological
malignancies

The focus of nursing care is and will continue to
be on quality, research, education and clinical
competence

Continued delivery and increased nurse-led clin-
ics

HODC Key Achievements 2020
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There were 16,235 day case attendances in
HODCin 2020

Quality improvement initiatives continue to be a
priority for the HODC

Expansion of the GP Phlebotomy Support for
HODC using Swift-Q Technology. The plan is to
continue expanding this service into 2021

In response to the COVID-19 pandemic:

o The treatment area of HODC was expanded

o A COVID-19 Screening Pod is now in-situ
outside HODC as an infection control mea-
sure

o Two new isolation rooms were commissioned

o Two new COVID-19 pathway rooms are
available
o Three additional consultation rooms
«  Despite the challenges faced by staff due to the
COVID-19 pandemic, full service provision re-
sumed in July 2020, following a 25% reduction in
day cases from March to June
+ Telehealth clinics were introduced to reduce
footfall to the department, due to COVID-19
»  National Cancer Information System (NCIS) Proj-
ect commenced and appointment of a project
team took place in Q3 of 2020.

HODC Key Priorities for 2021

«  Continue to expand capacity in HODC by increas-
ing the number of treatment couches and consul-
tation rooms, as well as increase the staffing at
medical and nursing levels to meet growing pa-
tient demand and to improve patient experience

« Increase telehealth clinics with the use of Blue-
eye technology for video consults

«  Go-live of NCIS

«  Transition of nursing and medical documentation
to EPR

* Introduction of a new digital dictation system to
improve the capture and sharing of clinical pa-
tient information

» Introduce a more efficient appointment schedul-
ing system to improve patient flow and efficien-
cies.

Trinity St James’s Cancer Institute (TSJCI)

The HOPe Directorate is committed to working with
the TSJCI Programme Office on active and continuous
improvement to maintain Organisation of European
Cancer Institutes (OECI) accreditation and achieve
Comprehensive Cancer Centre (CCC) status.

The OECI Accreditation and Designation Certificate
was officially presented to the TSJCI on Thursday,

12 November, 2020, making the institute the first in
Ireland to be recognised as an OECI Cancer Centre.

Medical Oncology Service

Daycase discharges = 9,880
Inpatient discharges = 1,260

PAVVAVN .

New outpatients = 1,120
Return outpatients = 16,707

PAVVAVN .



Oncology outpatients 11,994 10,985 11,756 12,361 12,713 16,138 17,827

Oncology day cases 6,638 8,986 9,823 10,609 10,246 11,095 9,880

* Patients attending for consultation on the same day as treatment are now registered separately, as of July 2019.
This change in practice accounts for some of the increase in outpatient department (OPD) figures for 2019. Day
case numbers are not affected by this change.

** Day case numbers reduced by approx. 25% in March to June 2020 due to the COVID-19 pandemic. This ac-
counts for drop in overall annual numbers when compared with 2019.

Medical Oncology Key Achievements in 2020
0 Outpatient visits = 10,022

»  Active and continuous involvement in improving 2 02 O
. New patients = 807

standards leading to achieving OECI Cancer Cen-
tre accreditation

«  Significant contribution by the Medical Oncology
team into research activity and healthcare policy
development at local, national and international
levels

*  Actively preparing for implementation for the New 744 1,046 1,104 702 794 807
NCIS. The clinical lead for project is Dr Dearbhaile
O’Donnell, Consultant Medical Oncologist.

Return 9,439 9,168 9,387 9,869 10,231 9,215

Medical Oncology Key Priorities For 2021

e Engage with key stakeholders to increase the
number of cancer clinical trials available to pa-

Key Achievements in 2020

tients and patients enrolled onto a cancer clinical +  Continued preparation for delivery of Chimeric
trialin 2021 Antigen Receptor (CAR) T-cell Co-Ordinator.
«  Continue to expand collaborative participation in 16 patients were referred to hospitals in the UK
translational clinical research for CAR-T in 2020. This exciting new treatment
+  Expand the use of community intervention teams is expected to be available to patients in SJH in
(CITs) and services the near future. Education and training related to
«  Expansion and implementation of locally devel- CAR-T has been provided to staff throughout the
oped and NCCP KPIs related to improved safety year in preparation for its introduction. Associat-
and patient experience ed standard operational procedures have been
- Ongoing quality assurance to maintain OECI ac- developed.
creditation and designation status. «  Michelle Pollard was appointed as Grade V CAR-T
Administration Co-ordinator
Haematology Service «  Dr Larry Bacon was appointed as CAR-T Clinical
Lead

+ Asthe Nation.alAdult Héemato.poietic Stem Cell . Capital Funding secured Ffor the expansion of
Transplant Unit, the service carried out 164 trans- Denis Burkitt Ward. Seven additional beds were
plants in total; 82 autologous and 82 allogeneic funded

stem cell transplants in 2020 »  The Joint Accreditation Committee of the Inter-

*  Haematology outpatient and day case activity national Society for Cellular Therapy (ISCT) and
was 16,377 combined attendances in 2020. A European Group for Blood and Marrow Trans-
reduction in activity from 2019 was due to the plantation (EBMT), (JACIE), awarded accredita-
COVID-19 pandemic. There was a decrease in day tion on 14 February, 2020. As with any quality
case attendances by approx. 25% from March to assurance programme, ongoing improvements

June, 2020. are required to maintain this status.

2 O 2 O . Daycase discharges = 6,326
. Inpatient discharges = 861
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Key Priorities For 2021 and onwards

Continue to meet the standards set by JACIE ac-
creditation of the Autologous Transplant Service
Increase medical and specialist nursing manpow-
er for the Allogeneic Transplant Service as high-
lighted at JACIE inspection

Formalise the Myeloid MDT Service to include all
new myeloid diagnoses and marrow failure syn-
dromes to assist in the streamlining of treatment
planning and to improve the triage and prioritisa-
tion of national transplant referrals
Development of a service directed towards ad-
olescents and young adults (AYAs) with haema-
tological malignancies including marrow failure
syndromes

Provide the first CAR-T cell therapy in Ireland

To review all SCT policies and procedures in
preparation for the JACIE interim audit in 2022
To increase the number of clinical audits under-
taken

Expansion of Denis Burkitt Ward. Seven addition-
al beds to be commissioned in 2021.

Red Sell/ Haemoglobinopathy Service

Demand for this service continues to rise with,
with over a 450% increase in activity over the
past five years

The team compromises of 1 WTE consultant,
2 WTE CNSs, 1 WTE staff nurse, 0.5 WTE senior
physiotherapist, 0.5 WTE social worker and 0.5
WTE senior psychologist

A national transition programme has been estab-
lished for patients transitioning from the paedi-
atric services at Children’s Health Ireland, Crum-
lin to the adult services in SJH

The service has established close links with ob-
stetric colleagues in the Coombe Hospital, man-
aging high-risk pregnancies on a national level
The SJH Red Cell Service is a member of the Euro-
bloodnet, a collaborative network of institutions
committed to improving healthcare services for
patients with rare red cell disorders

Patients have the opportunity to enrolin interna-
tional clinical trials which are run in conjunction
with colleagues in the Clinical Research Facility
In 2020, designated ambulatory care capacity
for the Haemoglobinopathy Service was ac-
complished. Expansion of the Haemophilia and
Hepatology Assessment Unit allowed for two
designated couches for the Haemoglobinopathy
Service.

Objectives For 2021

Further expansion of the Ambulatory Haemoglo-
binopathy Service
Development of the Transition Service.

National Coagulation Clinic (NCC)

Key Achievements 2020

Expansion of the Haemophilia and Hepatology
Assessment Unit and designated haemoglob-
inopathy treatment space, returned capacity to
the NCC, allowing the introduction of a Rapid
Access Clinic which will be provided by the ANP
In response to the COVID-19 pandemic, the
NCC switched its outpatient clinics to telehealth
methods

The Lighthouse Project enhancements continued
Patient Portal Committee was set up and prepa-
ration began

Rollout of a new subcutaneous treatment, Hemli-
bra, the first of its kind for the service

Gene therapy clinical trial commenced with posi-
tive results reported for patients

Laura Parkinson won the International Associa-
tion for Disability and Oral Health Research com-
petition

Webinars commenced with twin-sites in Jordan,
United Arab Emirates - MDT involvement

Four centre meetings moved to a virtual platform
0.5 Clinical Trials CNS was appointed - Maria Gan-
non

New Consultant, Dr Michelle Lavin joined the
team

New ANP appointed - Niamh Larkin

Permanent 0.5 Physiotherapist, Mark Mc Gowan,
was appointed

Team presentations at World Federation of Hae-
mophilia 2020, ISTH 2020, EAHAD 2021.

Key Priorities for 2021

Collaboration with the SACC Directorate to re-
duce surgical waiting list for haemophilia patients
Develop models of care for telehealth, shared
care and treatment guidelines

Focus on women and bleeding and develop links
with gynaecology services in SJH
Implementation of patient portal

Provide licensed gene therapy.
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Specialist Palliative Care

The Specialist Palliative Care Service looks after pa-
tients with life threatening illness. It provides advice
on symptom control and end of life care. It co-ordi-
nates specialist palliative care support for patients on
discharge and works closely with Our Lady’s Hospice
and Care Services and other specialist services.

Introduction to Specialist Palliative
Care Programme

The Introduction to Specialist Palliative Care Course
is a four-day interdisciplinary course. The aims of the
course are to provide attendees with a knowledge of:

«  The concepts, aims and philosophy of palliative
care

e The assessment and management of symptoms
caused by disease progression and related treat-
ments, using pharmacological and non-pharma-
cological methods

«  Theimportance of effective communication with
patients who are dying, and their families and
loved ones

+ The knowledge and skills in providing holistic
care for patients in their last days of life

« The concepts of death, dying and the bereave-
ment process

« 23 people attended the course in 2020. The for-
mal feedback was excellent.
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73 689 400 310 494 496 585 571 642 659 689 544

6,812

524 728 665 856 731 477 7,853

Bereavement Support Service

A bereavement support service is offered to the rel-
atives of patients that have died under the care of
the Specialist Palliative Care team, through the med-
ical social worker attached to the team. This service
includes information about the emotional impact of
bereavement and extends to practical information on
bereavement entitlements. As part of this follow-up
support, a remembrance service is usually held bi-an-
nually. This remembrance service is a non-faith based
service which involves a talk on grief and loss, a candle
lighting ceremony to remember the loved ones that
have died and it is an opportunity for families to ac-
cess information on bereavement support services.

The feedback received following the 2019 ser-
vices was all extremely positive with one family
member reflecting “Keep doing this as it was a
huge part of my grieving and it has helped my
grieving process”

» Unfortunately, due to the national guidelines and
restrictions in place during the COVID-19 pan-
demic, we were unable to hold any remembrance
services in 2020. We hope to resume this service
as soon as possible as we have learned from
previous services that families find it extremely
therapeutic to return to the hospital, to have the
opportunity to meet with the staff who cared for
their loved one and also to have the opportunity
to meet with other grieving families.
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Key Achievements 2020

The RANP clinics provided by Rory Wilkinson in
the HODC continue to grow

Usually, up to 70% of the work of the Specialist
Palliative Care team comprises patients with ma-
lignant disease. However, during the first wave of
the COVID-19 pandemic, up to 50% of referrals
comprised non-malignant disease. The team has
been involved in symptom control and end of life

Outpatient activity

New 55 44 55 58

Return 199 170
Total 254 214

Team visits

_ 2015 2016 2017 2018 2019 2020

care for patients with COVID-19.

Dr Aoibheann Conneally and Dr Barbara Sheehy
Skeffington joined the Palliative Care team in a
temporary capacity to provide maternity leave
cover and to support the increased workload as-
sociated with the pandemic

Dr Karie Dennehy joined the Palliative Care Ser-
vice as a full-time locum consultant.

103 93
243 315 415 367
298 373 518 460

Single 4,882 5,066 4,278 4,477 4,429 4,429
Joint 676 746 617 728 647 734
Total 5,558 5,812 4,895 5,205 5,076 5,163
-
n=1242 Patient OQOutcomes 2020

Died in hospital

Discharged home with Community
Palliative Care Teams (CPCT)

B Discharged home without Community
Falliative Care Teams (CPCT)

B Transfer to Specialist Palliative
Care Unit (SPCU)

Otherfundefined

Discharged from service



Diagnosis (of new referrals to the service) 2020

Primary
Diagnosis:
MNon Cancer

33% Primary

Diagnosis:
Cancer
67%

Cancer Genetics:

As expected, service activity continued to rise. Q1
2020 saw the highest quarterly activity since the ser-
vice was established.

*  Due to the COVID-19 outbreak, as per govern-
ment recommendations, OPD routine appoint-
ments were ceased from April to mid-June, and
resumed gradually in line with hospital guide-
lines. During this time, the service continued
to provide urgent and results appointments via
telephone consultation. Three CNS genetic nurs-
es were redeployed to support Occupational
Health contact tracing

« The telemedicine initiative was accelerated to
overcome COVID-19 restrictions, minimise the
risk of contacts, help reduce hospital footfall and
improve patient reach

A trial with a new vendor for saliva panel test-
ing commenced, which significantly reduced the
turn-around time for results and enabled the
service to achieve a remote service model by
delivering test kits directly to patient’s homes.
Establishing this remote service model with an
appropriate supplier was prioritised in order to
future-proof an adequate COVID-19 contingency
plan should OPD capacity be restricted again in
2021

«  The COVID-19 crisis further exposed the rapidly
growing waiting list, which is a momentous chal-
lenge for the service in 2021, given current re-
sourcing constraints

«  Working in collaboration with IMS, the Proge-
ny software was installed and interfaced with
the EPR and PAS systems. As a consequence of

COVID-19 related delays, the aim is to go-live
with the system in Q2 2021, once user testing
and training is complete.

In response to COVID-19, the service and staff
adapted to new ways of working and continued
to implement local quality improvements which
reduced paper-based practice and optimised re-
sources, efficiencies and patient safety e.g. EPR
pools for all appointment requests

Dr Karen Cadoo, Consultant Oncologist and Can-
cer Geneticist, joined in June 2020 to lead the
Cancer Genetics Service with Prof. David Galla-
gher.

Agnieszka Aziewicz, Genetic Counsellor joined
the service in November, 2020

Roisin Clarke was appointed as Cancer Genetics
Research Nurse.

Key priorities for 2021

The service faces a challenging year ahead in
2021 to reduce the waiting list, waiting times
for a routine appointment and limit Ffurther
COVID-related disruption to the service where
possible. Additional resources are necessary to
shorten the waiting list and improve quality pa-
tient care

University student placements were cancelled
in 2020. The service will resume hosting student
placementsin 2021

Promote awareness and uptake of BlueEye video
for patient consultations

Develop internal and external research collabo-
rations

Establish and develop an MRI screening pathway
for Li-Fraumenu Syndrome patients.




40

Radiation Oncology Service

Impact of COVID-19

The RANP clinics provided by Rory Wilkinson in The
pandemic has, as for other disciplines, had a signifi-
cant impact on service delivery access the St Luke's
Radiation Oncology Network. This has affected our
Stereotactic Ablative Radiotherapy (SABR) Service
the most. However, this treatment is now also avail-
able at the Rathgar site. In 2020 we treated our first
patient with extra-pulmonary disease (adrenal) and
the service for patients with disease in the kidney,
bone and nodes will progress further in the coming
twelve months.

Undergraduate Teaching

Dr Fran Duane was appointed as TCD academic teach-
ing lead for oncology on the SJH campus. Dr Charles
Gillham runs and coordinates the 3rd year TCD medi-
cal undergraduate attachments.

Breast Cancer

Breast cancer radiotherapy accounts for 30% of treat-
ment delivered in radiation oncology. Dr Duane has
led the routine implementation of nodal contouring
in breast cancer and the delivery of internal mammary
chain radiotherapy for high-risk cases. The NSABP-B51
Trial, investigating treatment omission for patients
who have a complete nodal response to neo-adju-
vant chemotherapy, closed in late 2020. SLRON was
the joint 11th highest recruiting site out of 423 sites.
When COVID-19 struck, Dr Duane developed a nation-
al guideline for breast cancer radiotherapy and set

Number of

Number of
New .
Fractions
Treatment )
Delivered
Starts
2012 823 19,303
2013 1,160 23,127
2014 1,450 26,322
2015 1,407 24,887
2016 1,395 26,036
2017 1,377 23,463
2018 1,445 21,676
2019 1,427 21,910
2020 1,337 19,098

up a prospective observational study to demonstrate
the feasibility of implementing a one-week schedule
for suitable cases. This represents a landmark change
in practice which was implemented rapidly across
multiple centers by bringing together specialists, ex-
ploring consensus at each stage of development and
providing protocols including comprehensive patient
follow-up schedule to ensure safe practice. This has
had a positive impact on the experience of hundreds
of patients attending for breast cancer radiotherapy
during the pandemic, particularly for those over 70
years and cocooning under national guidance. As well
as ensuring access to treatment, the risks of infection
were greatly reduced for both patients and staff.

Radiation Oncology Staff

- DrSinead Brennan has been appointed as Direc-
tor of Research at St Luke’s Institute of Cancer
Research. She brings with her a wealth of expe-
rience in running national and international clini-
cal trials within the network and with other Irish
hospitals

«  Ms Anne O'Hara, the radiotherapy liaison nurse,
who has been instrumental in the smooth com-
munication between SJH and St Luke's Hospital
for almost 20 years will retire in 2021. She will be
a huge loss, but we look forward to help develop-
ing and strengthening this vital role, once we find
asuitable replacement.

Data for treatment delivered 2012-2020 is captured
in the table below and reflects the increasing com-
plex nature of the specialty.

% of
SABR SABR
treatments
Treatments Treatments
that are ’ .
(no of patients) (no of Fractions)

VMAT
10 N/A N/A
27 N/A N/A
30 35 156
50.8 56 259
73.3 75 360
74.3 139 754
76.6 128 669
72.9 171 880
79.7 106 546



Psychological Medicine Service

Key Activity in 2020

The Psychological Medicine Service provides care for
all cancers — haematology, oncology, medical and sur-
gical cancer patients.

Key Achievements in 2020

The Psychological Medicine Service continued to de-
liver psychiatric and psychological care to cancer pa-
tientsin SJH. The COVID-19 pandemicledtoa 25% re-
duction in attendance at the HOPe Directorate during
March, April and May of 2020. This meant a reduction
in referrals during this period. This allowed the service
to pivot and develop resources for the wellbeing and
psychological support of frontline staff.

As a development of the need to provide care in a dif-
ferent way, the service moved to delivery using tech-
nology to provide care for patients remotely. With
the return of patients to services after the first wave,
patients were seen both in person (face to face) and
remotely, depending on preference and clinical need.
This flexibility has been maintained. Group activities
have not been possible in light of the pandemic but
patient and staff education have continued. The of-
fices have been upgraded to comply with infection
control requirements.

Key Priorities for 2021

» The development of Advanced Nurse Practi-
tioner (ANP) posts is a key priority for 2021 using
the existing expertise of the Clinical Nurse Spe-
cialists (CNSs)

*  Replacement of key personnel due to retirement

«  The development of methods to capture service
activity. One of the strengths of the service ‘on
the ground’ has been its flexibility in responding
to patient need, for example seeing patients in
the HODC while they attend their haematolo-
gy-oncology appointment, rather than requiring
them to attend a separate Psycho- oncology
outpatient appointment. This approach, while
promoting a flexible clinical approach, has meant
that much of the service activity is not measured.
With the activation of the EPR, there is now the
possibility of capturing activity in a more practi-
cal manner and this will be a focus over the next
year.

Clinical Trials

* 39 patients were enrolled onto 13 different clin-
ical trials in 2020

«  Twelve new clinical trials were opened in 2020
in the areas of lung, breast, head and neck, hae-
matology, and gynaecology. One was a Phase ||
trial with the remainder being Phase IIl. All were
pharmaceutical company sponsored and funded

*  We received funding from philanthropic sources
for a new position; Grade VI Clinical Trial Start-Up
Specialist. Claire O’ Donohoe started in this post
in April 2020.

The directorate received funding for a new CNM3
post to manage the Clinical Trials Nursing team, in ad-
dition to the HOPe CNS team. Andrea Ferguson start-
ed in the postin December 2020.




4.2 Medicine for the Elderly (MedEl)

Mercers Institute for Successful Ageing (MISA) offers clinical services, spanning a thriving Ambulatory Care Service which operates
a one-site-one-stop model for up to 30,000 attendees per year, in addition to avant-garde rehabilitation facilities and cutting edge
inpatient care, delivered in single-room occupancy. Ambulatory care services include; Falls & Syncope Unit (FASU), Memory Clinic,
Bone Health Unit, Stroke Unit, and a busy General Outpatient Clinic. Home FIRsT is a specialist older person’s team based in the
Emergency Department (ED). The ED FASU Service covers all ages of those presenting. Mercers Institute for Research on Ageing
(MIRA) is the research pillar of MISA and is Ireland’s largest clinical research facility for older people, dedicated to developing
new models of clinical care, technological innovations and highest quality research, education and training in healthcare for older
adults.
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Clinical Pillar - COVID-19

2020 was a particularly difficult year for the direc-
torate. The COVID-19 pandemic has had a significant
impact on our older patients and as such we had to
seriously reconfigure our services to address as much
as possible the needs of our MISA community. Much
of our ambulatory service was delivered virtually.

This year has brought unprecedented challenges with
the pandemic and the loss of many of our older pa-
tients, especially in our residential unit, Hollybrook
Lodge, but also our hospital wards. They will not be
forgotten.

It has been a privilege to work with such dedicated
colleagues and staff who continued to work tireless-
ly and selflessly for our patients. Many of the staff
became sick or had to isolate, but as a group they
demonstrated amazing professionalism and com-
mitment to patients, which was inspiring. Also, many
staff were redeployed into unfamiliar roles and de-
partments across the hospital to assist with the hospi-
tal-wide response to COVID-19.

COVID-19 Vaccination

On 29 December, 2020, a MISA inpatient was the first
patientin Ireland to receive the COVID-19 vaccination.

Training & Education Pillar

e Mercers Annual Lecture: The MISA 2020 Annual
Lecture (first e-lecture) was delivered by Profes-
sor Kenneth Rockwood, University of Dalhousie,
Halifax, Canada on 25 May. The lecture was enti-
tled “Frailty in the time of COVID-19".

*  The Foundation Course in Gerontology was held
in March 2020. It was a very successful training
event, with a variety of topics covered.

Research Pillar (MIRA)

Local Asset Mapping Project (LAMP)

In the last 12 months, LAMP progressed during and
despite the COVID-19 pandemic in the areas of social
prescribing, community connection, education and
research.

The first hospital-based social prescribing project in
Ireland was founded, funded by Sldintecare and based
in MISA. Unique amongst social prescribing projectsin
Ireland, there is a dedicated data manager. The first
hospital-based link working in Ireland began work in
2020.

Mercer’s Glanbia Bone Health Fellow 2020

The collaboration between the Mercer’s Institute and
Glanbia builds on a previous relationship in the 1990’s
with Premier Dairies, when a formula for vitamin D
fortified milk was developed and tested at St James's
Hospital. The Mercer’s Glanbia Fellow (Helena Scully)
is undertaking her PhD examining the prevalence and
determinants of vitamin D status in a large cohort of
Irish people. A recent study arising from her research
was published in the journal Nutrients and was the
largest in Europe to geomap vitamin D status, involv-
ing nearly 40,000 adults across a broad age range. It
found a ‘U’ shaped relationship with the prevalence of
vitamin D deficiency, which was lowest in middle age
but highest in those between 18-39 years, rising again
in those aged over 70yrs. The research was recently
cited by the Oireachtas Joint Committee on Health



in its recommendations on vitamin D intake during
the COVID-19 pandemic. It was also cited by the Food
Safety Authority of Ireland (FSAI) in its report on vita-
min D intakes in older Irish adults.

A further research paper has just been submitted to
the British Journal of Nutrition and is under peer re-
view. It examined vitamin D retesting at the St James's
Hospital Laboratory and identified that about one in
four of all vitamin D requests were for retests. Vita-
min D retesting was predicted by female gender, age
and patient location, however, 10% of retests were
done inappropriately early.

The bone health fellow will also be examining in more
detail the determinants of vitamin D status in a sam-
ple of about 1,000 people, through use of detailed
questionnaires. This will be one of the most in depth
studies to look at factors influencing vitamin D status
in Ireland.

Creative Life Pillar

The Creative Life Centre in MISA promotes the role
of creativity in health, underpinning the benefits of

creativity through art, sculpture, poetry, music and
drama for physical and frail health.

In February, MISA launched a series of Irish art on loan
from the collection of The Arts Council of Ireland. The
invited guest lecture was delivered by Professor Nor-
ma Daykin. Her presentation was ‘Understanding the
impact of arts on health and wellbeing'.

In July 2020, a webinar was hosted by Creative Ireland
in association with the HSE Health and Wellbeing and
Healthy Ireland.

Events

Retirements:

»  Dr Robert Coen retired in December 2020. Rob-
ert contributed greatly to the Memory Clinic as
the Senior Clinical Psychologist

» Dr Brendan Mc Carthy retired in February 2020.
Brendan contributed greatly to the Bone Health
Unit

«  Mary Casey retired in July 2020 as Clinical Nurse
Manager of Patrick Kavanagh ward after many
years of excellent work caring for the elderly.

Dr Robert Coen Retirement - Dr Robert Coen (sitting
down), Prof. Brian Lawlor (speaking), Prof. Davis Coakley
(on screen)

2021 Objectives

*  Develop community integration initiatives

'Celebrating International Older Persons Day 2020’

*  Expansion of the Robert Mayne Day Hospital Services to meet patient needs from ED and the community

«  Memory Clinic expansion

»  Local Asset Mapping Project (LAMP) continuation and expansion of this initiative.




4.3 Medical and Emergency (MED)

The Medical and Emergency Directorate (MED) comprises all internal medicine specialties. It is organised into four administrative
pillars:

*  Acute Floor

* Inpatient care

« Day procedures

*  Ambulatory care.

Its mission is to provide the best care for all patients based on safety, clinical excellence and the patient experience. The agreed
management process is a clinically-led cycle for continuous improvement. Its aims focus on optimal acute and ambulatory care for
all patients in the following specialties; Emergency Medicine, Acute and Internal Medicine, Cardiology, Dermatology, Endocrinology,
Endoscopy, Gastroenterology and Hepatology, Clinical Immunology, Genitourinary (GU) Medicine and Infectious Diseases, Ophthal-
mology, Nephrology, Neurology and Clinical Neurophysiology, Respiratory Medicine and the Respiratory Assessment Unit and Rheu-
matology.
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Performance Highlights

The year 2020 was dominated by the COVID-19 pan-
demic. Tremendous flexibility, commitment and pro-
fessionalism was demonstrated by the extended di-
rectorate team in very challenging circumstances.

Significant changes within the directorate to support
COVID-19 patient management included; infrastruc-
tural changes in the Emergency Department (ED),
the relocation and subsequent reconfiguration of the
Coronary Care Unit (CCU) and reassigning H&H Ward
and Private 1 Ward. There was also a significant ramp-
ing up of telehealth technology to support clinical
teams to provide continuity of care to patientsin their
home environment.

Another detrimental effect of the COVID pandemic
was the necessary reduction in scheduled procedural
and outpatient activity. This occurred in the context
of a system already suffering from a capacity/demand
mismatch. We will have to factor in this loss of activity
in future service plans that will need to be ambitious
in terms of increasing physical footprint and staffing
resources to meet the population needs.

Key achievements:

* Responding to the rapidly changing environ-
ments created by the COVID-19 pandemic

« Inclusion Health Service was regularised

«  Cardiovascular Information System (CVIS) was im-
plemented.

Key appointments:

«  Dr David Kevans was appointed to the Associate
Professor in Gastroenterology role, succeeding
the late Professor Nasir Mahmood

« Dr Colin Doherty was appointed to the Ellen
Bateson Chair in Epileptology

- DrDonal Sexton was appointed as a consultant
in Nephrology

«  Drlan Pearson and Dr Mark Hensey were ap-
pointed as consultants in Cardiology

e MrStuart Garrett was appointed as MED Direc-
torate Service Manager — Ambulatory Services.

2021 Objectives

2021 is difficult to predict due to the unpredictability
of the COVID pandemic and the impact of the Vac-
cination Programme. What is clear, is that the Emer-
gency Department and the Acute Medical teams will
continue to operate in a high-demand environment.
The procedural specialties will endeavour to adapt to
continue to deliver safe and effective high quality of
care.

Another challenge for 2021, is making progress to-
wards the high-level goals of Sldintecare, removing
barriers between systems of care for patients with
chronic disease with welcome additions to the nurs-
ing and medical teams to support this objective.

2021 will see a continuing level of acute COVID-19
care services and the MED Directorate teams also
want to respond to the long-term follow up require-
ments of those affected by COVID-19.




4.4 Surgery, Anaesthesia and
Critical Care (SACC)

The Surgery, Anaesthesia and Critical Care Directorate, (SACC), provides a range of services and specialties at a local, regional and
national level. SACC's mission is to provide safe, timely and quality personal care to all its patients.

Services provided are anaesthesia and pre-assessment, breast care, cardiothoracic surgery, critical care, upper and lower gastro-
intestinal surgery to include general surgery, gynaecology, oral and maxillofacial surgery, orthodontics, prosthodontics and cleft
ambulatory care, orthopaedics, otolaryngology, plastics, reconstructive and burn surgery, acute and chronic pain management,
vascular surgery and urology. SACC is also responsible for the Hospital Sterile Supplies Unit.
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CoVID-19

2020 was a particularly difficult year for the director-
ate. The COVID-19 pandemic meant that many of our
services were curtailed across our ambulatory and
inpatient pathways. This resulted in many surgical
specialties operating off-site in private hospitals to
enable urgent and time-sensitive surgeries to occur.
Much of our ambulatory service was delivered virtu-
ally.

The response by all staff groups within SACC in man-
aging the pandemic (clinical, nursing, and support
roles), was tremendous, with many staff re-deploy-
ing into unfamiliar roles and departments across the
hospital to assist the hospital with its hospital-wide
COVID-19 response.

Critical care and three wards within the directorate
managed high volumes of COVID-19 positive patients
throughout all phases of the pandemic. This was high-
lighted in a televised documentary about the hospital
and the COVID-19 pandemic.

The enabling of increased surge capacity in critical
care was also a particular highlight which was enabled
and supported by staff not just from the SACC Direc-
torate, but by staff from all directorates across the
hospital.

Performance Highlights

In 2020, the hospital received approval to increase
the current critical care capacity by eight beds. By the
end of 2020, six of those beds were opened, provid-
ing a welcomed increase in capacity.

There was also funding approval for six new advanced
nurse practitioners (ANPs) in critical care. Three of
these new posts were appointed in Q3 of 2020, with
the remaining three to be appointed in Q2 of 2021.
The directorate also received funding to staff unfund-
ed, unopened theatres. This is planned for early 2021.

Retired and new staff

Professor Leo Stassen retired from his post as Profes-
sor in Maxillofacial surgery, and Mr Conor Barry, left
St James's Hospital to join the Maxillo-facial team in
Cork. We wish them both well in their new endeav-
ours.

A general practice breast care physician joined the
Breastcare team in 2020. This is a new role that will
assist in the improved pathway for patients referred
to the routine breast service.

Other

The directorate also engaged with the National
Treatment Purchase Fund (NTPF) regarding many in-
sourcing and outsourcing initiatives. This increased
our headcount and enabled patients to receive treat-
ments, despite restrictions on access and capacity be-
ingin place.

Key Objectives for 2021

The COVID-19 pandemic limited some of the service
plans that the directorate had for 2020, however, as
we look forward to 2021, the directorate is planning
the following:

- Furtherincrease in critical care capacity

- Implementation of robotic surgery

- Establishment of a centralised Head & Neck Can-
cer Service

«  Opening of unfunded, unstaffed main operating
theatres

«  Wider coverage of pre-assessment and increase
in day of surgery admission (DOSA) rates

- Continuing wider use of virtually delivered tele-
medicine.







4.5 Laboratory Medicine (LabMed)

The St James's Hospital Centre for Laboratory Medicine and Molecular Pathology (LabMed Directorate) is a fully accredited service.

It comprises the clinical laboratory disciplines of; Biochemistry (including Point of Care Testing), Cancer Molecular Diagnostics,
Haematology (incorporating Coagulation and Cryobiology), Histopathology (incorporating Cytopathology), Immunology, The Irish
Mycobacteria Reference Laboratory (IMRL), Microbiology (incorporating Virology, (Interim) Gonococcal Reference Laboratory
(GCRL) and Infection Prevention and Control), The National MRSA Reference Laboratory (NMRSARL), Phlebotomy and Transfusion
Medicine (incorporating Haemovigilance). The laboratory also engages in clinical research and is actively involved in clinical audit
and improvement.
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Performance Highlights of 2020

On 30 January 2020, the World Health Organisation
(WHO) declared the first outbreak of novel coronavi-
rus a ‘public health emergency of international con-
cern and by March 2020, COVID-19 was declared a
‘global pandemic’ (Ref www.who.int). Every section
within the LabMed Directorate was impacted; the
rostering and wellbeing of our Laboratory, Phlebot-
omy and Clinical teams, the rapid implementation of
new COVID-19 testing services for our patients and
staff members, our key performance indicators and
turnaround times as well as our ability to continue to
deliver services to both internal SJH (>60% workload)
and external customers, including GPs (35% of work-
load). The directorate’s overall workload fell by 8%
in comparison to 2019. This was particularly evident
during the first wave of the pandemic from March to
May 2020, whereas the workload in the second half of
the year was 2% above 2019 levels.

All laboratory departments were successful in re-
taining their accreditation status to ISO 15189: 2012
(Medical Laboratories: Requirements for Quality and
Competence) in February 2020 following the first
surveillance visit of the new cycle by the Irish Na-
tional Accreditation Board (INAB). The laboratory’s
Near-Patient Testing Service is also accredited to
1ISO22870:2016 POCT Requirements for Quality and
Competence.

The Cryobiology Laboratory is licensed as a Tissue
Establishment by the Health Protection Regulato-
ry Authority (HPRA) and in February 2020, officially
obtained accreditation from the Joint Accreditation
Committee ISCT-Europe and EBMT (JACIE) as Eu-

rope’s only official accreditation body in the field of
haematopoietic stem cell transplantation (HSCT) and
cellular therapy. In 2020, the Cryobiology Laboratory
undertook authorisation from the Irish Aviation Au-
thority (IAA) as a ‘'Known Consignor’ for the secure
shipment of cells to international transplant centres
and pharmaceutical manufacturing sites. An IAA val-
idation inspection took place and Known Consignor
status was granted to the laboratory on behalf of the
SJH organisation.

Laboratory personnel continue to engage in the de-
velopment of the National Medical Laboratory In-
formation System (MedLIS) Project and the National
MedLIS Project Board. This is a long-term project with
high levels of complexity and unique challenges im-
pacting SJH (provisional go-live date for SJH is Q1
2021). The delivery of this project will create a na-
tional laboratory record for patients to drive improve-
ments in patient care in Ireland.

Some specific developments in the
SJH Laboratory Services in 2020 include:

The Microbiology Laboratory including Molecular
Virology, responded incredibly to implement new
SARS-CoV-2 molecular testing in 2020 on multiple
platforms. In 2020, new screening analysers were
introduced (WASPLab, Abbott Allinity i with AMS
middleware and Hologic Panther and Panther Fusion
instruments) to deliver high quality and high through-
put patient testing. The Virology Molecular laborato-
ry also relocated its PCR platforms within the LabMed
building for improved workflow. STI testing was con-
siderably down on 2019 due to closures of clinics both



in SJH and externally, while CRE screening continued
to increase, despite the COVID pandemic.

The Cancer Molecular Diagnostics Laboratory con-
tinued to increase its workload and service delivery
by offering large cancer panels (e.g. MPN and myeloid
panels) for patient screening in public and private
hospitals in 2020. Installation and validation of new
equipment such as the Hamilton NGS Star and the
NextSeq sequencer will support further development
of the test repertoire (e.g. BRCA testing , MyD88 and
EGFR) as well as drive efficiencies in patient testing in
the future.

The Blood Transfusion Laboratory experienced de-
creased activity due to the relocation of surgical pro-
cedures to private hospitals during the first lockdown,
balanced by increased activity associated with the
Haematology Patient Service and provision of blood
products.

The Coagulation Laboratory experienced a con-
tinued decrease in patient Warfarin testing in com-
parison to an increase in other coagulation tests,
especially Fibrinogen and D-Dimers associated with
monitoring of COVID positive patients.

The Phlebotomy Department provided phlebotomy
services to the Haematology Oncology Day Centre
(HODC) during 2020, resulting in clear improvements
in the experience for patients, and a more stream-
lined flow of patients through the unit.

Objectives for 2021 include:

1. Implementation of the five-year Strategic Plan
and initiate planning of strategic initiatives

2. Continued infrastructure developments to sup-
port service needs, including the area of Phlebot-
omy, the Mortuary and expansion of the labora-
tory building

3. Continued IT development driving improve-
ments in communication, functionality and inter-
facing of instrumentation across the directorate.
This includes improved connectivity between the
Laboratory Information Management System
(LIMS), Patient Administration System (PAS) and
the Electronic Patient Record (EPR).

4. Continued expansion of RFID processes with oth-
er clinical areas (e.g. Endoscopy and Dermatolo-
ay).

5. Progressimplementation of the Equipment Man-
agement Programme in key areas such as Histo-
pathology, PTTS System.

THE MICROBIOLOGY LABORATORY
RESPONDED INCREDIBLY TO IMPLEMENT
NEW SARS-COV-2 MOLECULAR
TESTING IN 2020 ON MULTIPLE PLATFORMS.




4.6 Diagnostic Imaging (Diaglm)

The Diagnostic Imaging (Diaglm) Directorate provides a diagnostic imaging service to the patients and clinicians of St James's
Hospital (SJH). Imaging services provided include; CT, MRI, ultrasound, breast imaging, nuclear medicine, PET/CT, interventional
radiology and general X-ray.

Aservice is also provided to GPs as well as tertiary care to hospitals. A radiographic service is also provided to the Cardiac Cath. Lab,
Endovascular Suite, Endoscopy Dept., DXA Dept. and theatres.

The provision of education and training is a key function of the directorate. A training programme for specialist radiology registrars
is delivered in addition to the ongoing clinical training of undergraduate and postgraduate radiography students.

Performance Highlights peak COVID-19 activity.

The overall activity of the department decreased by
The demand for diagnostic imaging services, in partic- 16%. Reduced activity can be attributed mainly to
ular CT, MR, ultrasound, mammography and PET/CT, the pandemic. Urgent outpatient appointments and
continued to increase in 2020. The directorate aims to oncology referrals were maintained during the year.

provide timely patient access to all diagnostic imaging In particular, the PET/CT service was not reduced as
services provided. There was a continued focus on im- a result of COVID-19. Reduced activity in PET/CT can

proving our waiting times for all procedures in 2020. be attributed to replacement of the PET/CT scanner

However, the COVID-19 pandemic unfortunately re- in late 2020.
sulted in necessary outpatient reductions at times of

Comparable Activity Analysis by Modalities

Imaging Modality 2019 2020

General Radiology + Max Fax 115,788 94,672 -18%
G.l. 816 609 -25%
Mammography 7,668 6,172 -20%
Ultrasound 21,122 18,024 -15%
CT. 43,062 37,584 -13%
Interventional Radiology 3,432 3,159 -8%
Nuclear Medicine 4,919 4,167 -15%
M.R.I 12,098 10,718 -11%
PET/CT 3,220 2,944 -9%




PET/CT Service:

In 2020, our PET/CT scanner was replaced. The newly
installed scanner is a digital PET/CT scanner, providing
improved image quality and faster acquisition times.
During the replacement of the scanner, PET/CT refer-
rals were outsourced to ensure that the SJH PET/CT
Service was maintained. During 2021, it is planned to
increase PET/CT activity by recruiting additional staff
to support extension of the current working day.

The PET/CT Service also continued to offer PET/CT
prostate-specific membrane antigen (PSMA imaging).
As the only national centre for PET/CT PSMA imaging,
demand is greater than available capacity. Prior to
commencing this service, patients requiring this scan
had to travel overseas. Additional staffing to support
the service could enable service delivery five days per
week (Monday to Friday) with 5-20 slots per week,
depending on the generator yield. It is hoped that in
2021, the PET/CT PSMA service can be expanded with
an investment in staffing resources.

New appointments and retirements

In 2020, Dr Graham Wilson, Consultant Radiologist,
retired. Graham is sorely missed from the depart-
ment. He was one of the last general radiologists
who could apply his expertise to anything from mam-
mography to complex biopsies. Unfortunately due to
COVID-19 restrictions, his retirement Grand Rounds
presentation had to be socially distanced, but we look
forward to giving him the farewell he deserves when
conditions allow.

In 2020, Beverley Tyrell, Healthcare Assistant (HCA)
Coordinator retired after many years’ service at SJH.
Noel Brazil was appointed to the role.

Other 2020 highlights

During 2020, radiographers at SJH successfully com-
pleted the MSc in Medical Imaging Programme (Mag-
netic Resonance Imaging) at Trinity College Dublin.

The St James's Hospital Radiographers’ Education
Group also facilitated the following skills courses:

- Radiation Protection for Non-Radiology Medical
Practitioners and Hospital Personnel
« IV Skills Training for Radiographers

2021 Objectives

* Ongoing clinical training of undergraduate and
postgraduate radiography students

« Ongoing training for specialist radiology regis-
trars

» Toincrease PET/CT activity by recruiting addition-
al staff

«  Expansion of the PET/CT PSMA Service through
an investment in staffing resources.




Speech and Language Therapy, Medical Social
Work, Clinical Nutrition, Occupational

Therapy, Physiotherapy (SCOPe)

The SCOPe Health and Social Care Professionals (HSCP) Directorate comprises of five departments; Speech and Language Ther-
apy (SLT), Medical Social Work, Clinical Nutrition, Occupational Therapy and Physiotherapy. SCOPe provides a multidisciplinary
client-centred holistic inpatient and outpatient service to enhance client independence and quality of life, in keeping with best
practice.

11,098 new and 26,418 return outpatients and 22,926 new and 95,127 return inpatients were seen in 2020. SCOPe HSCPs saw
47% of all inpatient admissions per month in 2020. Currently there are 180 WTE HSCPs, 10.50 WTE clerical/ administrative staff
and 11.90 WTE attendants.

In March 2020, the HSCP departments of St James's Hospital rapidly transitioned to tele-health when outpatient in-person atten-
dance was no longer permitted, due to COVID-19 restrictions. Patients reported that “it was really good to be able to access SCOPe
services from home during COVID and still felt like they were getting the same quality of service”. Overall satisfaction was high,
with most preferring a combination of tele-health and traditional care.
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Performance Highlights

The rapid change of services and work patterns
due to the pandemic. Following review and feed-
back from staff during Action After Reviews,
staff felt supported and were enabled to change
services in response to the pandemic so patients
received optimal, safe care

The occupational therapy “Specialised Memory
and Attention Rehabilitation Therapy” (SMART)
Programme for people with mild dementia, and
their carers, switched intervention from group
to individual sessions as a result of the COVID-19
pandemic

The Head/Neck Speech and Language team de-
veloped national guidance on tracheoesopha-
geal voice prosthesis management during the
pandemic and collaborated with Trinity College
Dublin on a national research study “Dysphagia
and Communication Difficulties amongst Adults
Hospitalised with COVID-19 across Ireland (DIS-
COVER): A multi-site retrospective cohort study”
The Departments of Clinical Nutrition and SLT
co-chaired the hospital's IDDSI Implementation
Steering Group with nursing, in collaboration
with the Catering Department and multidisci-
plinary colleagues to successfully implement a
new evidence-based framework for texture mod-
ified diets and thickened fluids, for patients who
experience dysphagia across specialities in St
James's Hospital

The Clinical Nutrition Department successfully
discharged high volumes of cancer patients re-
quiring home enteral nutrition, and managed
complex patients requiring home parenteral nu-
trition, optimising nutritional status and enabling

patients to go home and remain at home during
treatment.

The Physiotherapy team was highly commend-
ed at the NOCA Quality Improvement Champion
Awards for ‘Seven-Day Physiotherapy Stroke As-
sessmentin St James's Hospital' in February, 2020.
The Physiotherapy OpFit Prehabilitation Pro-
gramme, a pre-operative exercise programme for
patients who are scheduled for cancer surgery,
was highly commended and Christy Kelly, Phys-
jotherapy Assistant was awarded an Outstanding
Employee Award at HSE Achievement Awards.

Key Objectives for 2021

To pilot a stroke Early Supported Discharge (ESD)
Service. ESD is an international model of best care
for stroke patients with mild to moderate defi-
cits post-stroke (Langhorne 2017), that reduces
length of hospital stay and institutionalisation,
through the provision of stroke-specific rehabilita-
tion in the home setting

Enhance the SCOPe Bl Dashboard, with IMS assis-
tance

Secure upgraded accommodation for some of the
departments within the directorate

Develop strong partnership with the new Trans-
formation Office and other strategic priorities
Continue collaboration with the Trinity St James’s
Cancer Institute and explore expanded HSCP roles
and posts for oncology patients

Secure a permanent source of revenue for
SCOPe’s long standing temporary posts
Continued collaboration with the Person Centred
Care Committee.







5.2 Pharmacy

The Pharmacy Department works as an integral part of the multi-disciplinary team and provides a pharmacy service that optimises
patient outcomes through the safe, judicious, clinically effective, appropriate and cost effective use of medicines.

We source and procure, clinically review, dispense and distribute medicines and selected non-medicinal products within the hospi-
tal. A full suite of pharmaceutical services is provided to the hospital and its patients. These include; Pharmacy Procurement, Med-
icines Management, Clinical Pharmacy Services including specialist Haematology, Oncology and Palliative Care Directorate (HOPe)
and Department of Genitourinary Medicine and Infectious Diseases (GUIDe) Clinical Pharmacy Services and Aseptic Compounding
services (ACU). A pharmacy outpatient service is provided to Tuberculosis (TB) patients and GUIDe patients. We provide pharma-
ceutical services, both products and staff, to St Luke’s Hospital, Rathgar. Both pharmacies are registered with the Pharmaceutical
Society of Ireland, under the Pharmacy Act. The Pharmacy Department actively contributes to the education of nursing, medical
and pharmacy staff within the hospital and at undergraduate level.
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Performance Highlights of 2020

Although the COVID-19 global pandemic impacted
the hospital immensely throughout 2020, the Phar-
macy Department strove to continue a quality service
to the best of our ability.

A key milestone for the Pharmacy Department and
hospital was the publication on 9 March 9 of the re-
port from the Health Information and Quality Author-
ity (HIQA) regarding its inspection of the medication
safety and structures in the hospital in December
2019. The report was complimentary of the Medica-
tion Safety Programme. The report noted the intro-
duction of the electronic medication prescribing and
administration in October 2018 had a significantly
positive impact on medication safety.

Medicines Management and ACU Services successful-
ly continued throughout 2020 to provide:

« 855,839 packs purchased via the Pharmacy Pro-
curement Office to the value of €72million

e 402,432 transactions processed through Medi-
cines Management Dispensary Services

e 22,403 items manufactured or processed
through the ACU

« Lean Ward Medicines Management continued
throughout the hospital

The ACU liaised with the Clinical Research Facility in
the development of a Gene Therapy Service. This is
the first gene therapy service in the Republic of Ire-
land.

The Clinical Pharmacy Service continued to provide
medicines reconciliation on admission. A total of
16,761 medication reconciliation episodes were com-
pleted in 2020, 47% of which were completed within
24 hours and 87% within 72 hours. A clinical review
of medication for inpatients, medicines information,
promotion of cost effective use of medication and
patient medication education also took place. The
Pharmacy Admissions Service was augmented by two

Basic Grade Pharmacists, and a team-based model
was introduced. Specific prescribing advice was de-
veloped and uploaded onto the Prescriber’s Guide for
COVID-related issues.

A Medicines Information Service was introduced to the
department.

Two medication safety audits were completed in tan-
dem with the Medication Safety Facilitator:

»  Prescribing and administration of Parkinson’s
medications
*  Management of Hyperkalaemia (re-audit)

The Clinical Pharmacy Team and Medication Safety
Facilitator, in conjunction with the Cardiology Medical
and Nursing team, collaborated on Heparin prescribing
and facilitated the introduction of a Heparin prescrip-
tion into the Cardiac Catheterisation Laboratory (Cath
Lab), for the treatment of acute hyperkalaemia.

2021 Objectives

In 2021 the department aims to build on the progress
achieved in 2020, including:

- Utilising EPMAR to develop best in class work-
flows for our Clinical Pharmacy and Medicine Man-
agement Services and to support staff in the safe
prescribing and administration of medication

»  Expanding our procurement activity, increase our
expertise and harness greater value for money

- Demonstrating the quality and cost effectiveness
of our Pharmacy Service by relevant KPIs and re-
search

« Implementing compounding robotics into the de-
partment

« Implementing NCls into the department.

« 2020 was another exciting, challenging and busy
year for the Pharmacy Department. The depart-
ment met these challenges, maintained its core
activity and also managed to expand services. In
2021 the department will continue to build and
expand upon those achievements.




5.3 National Medicines
Information Centre (NMIC)

The National Medicines Information Centre (NMIC) provides independent, evidence-based information and advice. The NMIC Service

aims to promote the safe, effective and efficient use of medicines through information provision, mainly through a Clinical Enquiry
Answering Service (CEAS) to prescribers and the provision of proactive information to all healthcare professionals through our pub-
lications; Therapeutics Today and the NMIC therapeutics bulletins. Our team of pharmacists and doctors are trained in information

retrieval and analysis and uses a range of information sources, including; specialist texts, information databases and primary journals.

Both NMIC publications are available on our website (www.nmic.ie) and are distributed nationally to healthcare professionals. The

NMIC also has an educational role in promoting the safe and effective use of medicines. This is demonstrated through involvement
in teaching various groups, including medical and pharmacy undergraduate and postgraduate students, GP trainees, NCHDs and GPs.

Performance Highlights 2020

2020 was a busy and productive year in the NMIC.

Clinical Enquiry Answering Service (CEAS)

Following a review of NMIC services, from 1 January
2020, the CEAS became available to prescribers only.
We continued to provide information support to pre-
scribers to assist them in the management of patients
with increasingly complex pharmacotherapeutic
needs. Some key performance highlights include:

«  Over 82% of enquiries to our CEAS originated in
primary care

«  Over 99% of enquiries to our CEAS were pa-
tient-centred

* Information and advice were most commonly re-
quested about the choice of therapy, drug inter-
actions, dose and adverse drug reactions.

Monthly user satisfaction surveys indicated a high
level of confidence in the quality of the information
provided via the NMIC CEAS. In 2020, over 96% of re-
spondents stated they would use the service again.

Education

»  Education and training sessions (mainly online)
on therapeutics were delivered to GP trainees,
NCHDs, undergraduate and postgraduate phar-
macy, Advanced Nurse Practitioners and medical
students

«  The NMIC launched a new educational initiative
in the form of eLearning modules for healthcare
professionals. The learning modules are host-
ed on HSelLanD and consist of an NMIC bulletin
with an accompanying assessment. A certificate
is generated upon successful completion of the
module. The 2020 modules were approved for
two external CPD credits by the ICGP.

Collaborative work

« The NMIC completed enquiries from the HSE
COVID-19 Clinical Guidance Development Group
and the HSE Library COVID-19 Evidence team

«  Continued collaboration with, and support of or-
ganisations, such as the Department of Health,
HPRA, HSE Medicines Management Programme,
ICGP, HSE, 1IOP and RCPI

- Engagement with Advanced Nurse Practitioners
highlighting the role of the NMIC.

- Ongoing contribution to the work of the SJH
Pharmacy & Therapeutics, Medication Safety, and
New Drugs committees.

Staff changes

Emer Maloney (Senior Pharmacist) joined the NMIC
team

Objectives For 2021

We will endeavour to continue to provide a high-qual-
ity service that remains patient-focused and respon-
sive to the needs of our users.

Further engagement with the GP Training Pro-
grammes/GP Faculties and Advanced Nurse Prac-
titioners nationwide to increase awareness of the
NMIC as an important resource to support prescribers
in their everyday practice. Continued production of
accredited NMIC bulletin eLearning modules.

OVER 82% OF ENQUIRES
TO OUR CEAS ORIGINATED IN PRIMARY CARE
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“Whe Wenk in Teams, We Toain i Teams'- Excellence in Patient, Case

St James's Hospital (SJH) is Ireland’s largest acute academic teaching hospital. Our educational vision is to be a leader in education,
research and innovation with a particular emphasis on inter-professional education. SJH supports a large number of doctors in
training and takes great pride in its reputation as a centre for top class teaching and training of our postgraduate staff. As a level
four training hospital, teaching obligations and responsibilities are delivered in many guises across the medical disciplines and
specialties, including Grand Rounds (medical and surgical), Medical Update, intern and SHO teaching, speciality-specific teaching
and journal clubs, MDT's & research meetings, case conferences, seminars etc. The Postgraduate Centre facilities are available to
deliver and support medical education programmes and the centre plays a key role in the organisation, coordination and ongoing
development of medical education, in close liaison with Trinity College Dublin (TCD), Royal College of Physicians of Ireland (RCPI),
Royal College of Surgeons in Ireland (RCSI), National Doctors Trainin and Planning (NDTP) and our community partners in general
practice (GPs).

The future development of postgraduate education will see a focus on interprofessional learning and hospital-based “translational
simulation”. Funding received from NDTP towards simulation development is a welcomed development to allow these proposals
to progress further. Our goal is to establish world-class, interdisciplinary and multidisciplinary training programmes with patient
safety and clinical excellence as the drivers to achieve our desired educational outcomes. “Translational simulation” ensures that

patient safety, clinical excellence and operational excellence are our drivers of training for all our staff.




We would like to extend thanks and appreciation to
Prof. Declan Byrne who stepped down as Director
of Postgraduate Education in 2019 and welcome Dr
Darragh Shields who took up the post of Director of
Medical Education / Intern Tutor in early 2020. As Di-
rector of Education, Dr Shields holds responsibility for
developing and supporting the profile of medical ed-
ucation across the hospital site.

A Medical Education Committee was established rep-
resenting all disciplines and it held its inaugural meet-
ing in January 2020. The role of the Committee is to
provide governance and accountability to the Hospi-
tal Board by maintaining a strategic overview of the
hospital's educational, training and teaching arrange-
ments in line with the requirements of regulatory
bodies.

The COVID-19 pandemic presented many educational
delivery challenges to the centre which has successful-
ly continued to host hospital Grand Rounds, and teach-
ing and hospital accreditation inspections in a virtual
environment. Induction of an increased number of in-
terns for 2020/2021 staff has continued successfully in
smaller groups. The Postgraduate Centre has also tem-
porarily facilitated the relocation of HOPe Directorate
clinical facing staff in two teaching rooms.

We look forward to the further development of an en-
hanced simulation programme for interprofessional
training at SJH to focus directly on improving patient
care and healthcare systemsin 2021.

Dr Kate Kennedy and Dr Michael O'Shea were award-
ed the intern medal from the Intern Class of 2020.




7.1 Clinical Research Facility (CRF)

The Wellcome — Health Research Board (HRB) Clinical Research Facility (CRF) at St James's Hospital (SJH) supports Trinity College
(TCD) and SJH based investigators conducting clinical research with hospital patients. This is accomplished by providing access to
purpose built facilities, equipment and specialist services that enable high-quality clinical research to take place. The CRF is led by
Professor Martina Hennessy, Director, and by Professor Elisabeth Vandenberg, Associate Director for Cancer Research and Profes-
sor David Kevans, Associate Director for Non-Cancer Research.

The CRF is funded by the Wellcome Trust and the HRB and is jointly governed by the hospital and TCD. The CRFis a clinical area and
includes clinical assessment rooms, an exercise physiology room, an electrophysiology suite, isolation rooms, a six-bed day ward, a
research pharmacy and aseptic compounding suite and a sample processing laboratory. The services provided by the CRF include;
advice on the preparation of protocols and funding applications, contract negotiations, research pharmacy, research nursing, reg-
ulatory affairs advice and sample processing.

The CRF is available for wide range of research, which includes experimental medicine and early phase clinical trials, Phase Il clini-
cal trials, studies involving exercise physiology/physiotherapy and electrophysiology studies. It supports clinical research conduct-
ed by a wide range of health professionals including, but not limited to medical and surgical specialties, nursing, physiotherapy
and occupational therapy, clinical nutrition, podiatry, social work, pharmacy, bioengineering, psychology and health informatics.

Performance highlights 2020 1.  First Gene Therapy Treatment in Ireland

The first quarter of 2020 saw the first gene thera-

For the CRF, 2020 was dominated by three themes: pies in Ireland being provided to three of the hospi-

1. The start of advanced therapy trials including tal's haemophilia patients under the care of Dr Niamh

gene therapies O'Connell. Following licensing by the Environmental
2. COVID-19 and its impact on clinical research Protection Agency (EPA) for the controlled release of
3. Relocation of cancer clinical trial activity to the genetically modified organisms (GMOs), the CRF's pur-

CRF. pose-built research pharmacy facilities were used to




prepare gene therapy doses that were administered
to patients in the CRF. Following on from this success,
the CRF was approached by Children’s Health Ireland
to treat three infants with spinal muscular atrophy
(Type 1) with a novel gene therapy for treating this
devastating disease.
https://www.irishtimes.com/news/health/irish-hae-
mophilia-patients-given-functional-cure-1.4430168

ttps://www.donegaldaily.com/2020/08/29/petition-
calls-on-hse-to-treat-little-livie-in-ireland/

2. CoviID-19

Following the gene therapy trials, the emergence of
COVID-19 in the hospital had a major impact on the
CRF’s activities. While no new clinical trial patients
were recruited from a patient safety perspective, it
was vital that patients already recruited to trials were
followed up. With the CRF being close to the hospital's
COVID wards, this required a relocation of some of
the CRF's trial follow-up activities to the nearby Trinity
Centre, where trial patients were seen by physicians
and research nurses in clinical training facilities used
by the TCD School of Nursing.

With the first wave of COVID-19, the CRF's staff rapid-
ly turned their attention to COVID-19 clinical trials and
research projects. Notable trials and studies included:

1. The WHO SOLIDARITY Trial led by Professor Colm
Bergin and colleagues in Infectious Diseases, Re-
spiratory Medicine and ICU, which recruited 18
patients.

2. A trial of a treatment for patients in ICU led by
Professor Ignacio Martin Loeches and colleagues
in ICU.

3. The STARR Bioresource Project, which involved
the collection of patient samples for hospitalised
COVID patients and SJH staff members who con-
tracted COVID-19. These samples are being used
by investigators to conduct research into under-
standing why people infected by COVID-19 infec-
tion are affected in different ways.

4. Contribution to the international SPRINT SARI
Registry of patients hospitalised with COVID-19
disease to aid international comparisons of the
natural history of COVID-19 disease experienced
in different countries.

3. Relocation of Cancer Clinical Trials

In 2019, Professor Elisabeth Vandenberg was appoint-
ed as an associate director of the CRF and 2020 saw
the relocation of some cancer clinical trial activity to
the CRF. Cinically led by Professors Lowery and Van-
denbergh moved from the Haematology/Oncology
Day Centre and this provided trial patients with a less
crowded environment making participation in clinical
trials easier for patients.

Late in 2020, the CRF was invited by the HRB to apply
for a Further five years of funding and this application
will be submitted in early 2021.
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7.2 Research and Innovation
(R&I) Office

The Research and Innovation (R&I) Office is a joint venture between the hospital and the Wellcome-Health Research Board (HRB)
Clinical Research Facility (CRF). It entered its sixth year of operation in 2020 and acts to maintain oversight of hospital-based re-
search activity, in addition to working to support and strengthen the research culture on campus.

An online R&I research application form must be completed and submitted for review before starting any study, and applies to all
forms of research, audit and quality improvement projects. Support is provided in a ‘sign posting’ capacity and includes guidance
on local procedures and the available local resources, in addition to assistance with study classification, and clarification of any
associated documentation or further approvals required. A guidance document is available on the R&I Office webpage on the
intranet (and hospital website), explaining how to complete an R&l application, and a number of document templates are also
located there (e.g. Ethics Application information, Data Protection Impact Assessment forms, Nursing Research Access Study Pro-
tocol, etc.).

An R&l Steering Committee, jointly chaired by Ann Dalton (SJH Deputy CEO) and Professor Martina Hennessey (CRF Director),
meets quarterly to monitor trends in activity, share information across disciplines and plan for the future development of the R&l
office. The Committee met three times in 2020.

Performance Highlights 2020

Applications

In 2020, 458 applications were received and processed via the R&l Office, an increase of 105 on the previous
year. We can see in Figure 1 that this number is increasing year-on-year with a 30% increase noted from 2019
-2020.

Figure 1: R&I applications (year-on-year)
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Funded Studies

Of the applications received, the majority (71% / n=335) did not receive any funding. Therefore, only 29% (ap-
prox.) of studies received some form of funding. Of the 109 funded, 88 studies (81%) were fully funded while
21 (19%) received partial funding (Figure 2). Most of the funding source was identified as ‘Pharma / Industry’
(approx. 90%) with other sources being grants, locally held departmental accounts, HRB, HSE, Trinity College
(TCD), National Treatment Purchase Fund (NTPF), Science Foundation Ireland (SFI), World Health Organisation
(WHO), Enterprise Ireland or Scholarships.

Figure 2: Funded Studies 2020
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45% of applications (n= 194) were categorised as clinical research and 55% (n=239) as clinical audit / service
evaluation. This number included seven medical device trials and 34 clinical trials (Figure 3).

Figure 3: Application categories
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SARS-CoV2 (COVID) related studies

From March to December 2020, 74 COVID-related studies were received. 42 (57%) were categorised as clinical
research and 32 (43%) were categorised as audit/ service evaluation (Figure 4). These studies ranged from
Clinical Trials to Service Evaluations, Telehealth / Virtual Clinic evaluation.

Figure 4: COVID-related applications 2020
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Cancer-related studies

Of the 433 applications received, 27% (n=119) were cancer-related. This field is dependent on the applicant
answering 'yes' to the question “Is this study Cancer-related?”. These studies ranged from clinical trials to clin-
ical research and service evaluation/ audit (Figure 5).

Figure 5: Cancer-related applications 2020
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Joint Research Ethics Committee update
(Infonetica)

The Joint Research Ethics Committee continued to
meet monthly in 2020 (with exceptions in August
and December). On 11 April, 2020 the Department of
Health and Children formed a National Research Eth-
ics Committee (NREC) to review COVID-19 research
studies. A new online system is being developed with
a software company (Infonetica), which is jointly fund-
ed by St James's (SJH) and Tallaght University (TUH)
Hospitals. The current application form is being built
into the new software and super-user training will oc-
curin January 2021 for TUH and SJH staff.

Claire O’ Donoghue (Cancer Clinical Trials Office) and
Julie O’ Grady (R&I Interim Programme Manager) are
involved in this process, in liaison with the SJH Deputy
CEO, Data Protection Officer and the Legal and Insur-
ance Manager. Training for SJH staff will take place
once the software system is live (Feb 2021).

Staffing

The R&I Programme Manager went on leave in June
2020. Julie O’ Grady, Clinical Nurse Manager 3, Nurs-
ing Practice Development Unit, took up the position
in June 2020 (until March 2021).

Objectives for 2021

«  Education and training on newly established on-
line ethics process (Infonetica)

«  Recruit additional administrative staff to R& Of-
fice (Grade V and Grade VII)

*  Work with IMS on refining the application form to
include output data

e Further development of the R&I SOP in response
to regulatory changes

»  Update R&l guidance document

+  Develop an SJH research strategy 2021-2023

«  Liaise with QSID regarding the clinical audit pro-
cess

e Provide education/ training at staff induction /
grand rounds / local departmental in-service ed-
ucation sessions etc. to increase the knowledge
base on the R&l application process. This may
include an online education programme / pre-re-
corded information session available on the in-
tranet

«  Tostrengthen communication within the research
community in SJH

«  Build on relationships with the CRF, Trinity St
James’s Cancer Institute (TSJCI), JREC, Finance
Dept. etc.




8.1

Quality and Safety Improvement

(QSID)

The Quality and Safety Improvement Directorate (QSID) exists to help frontline and supporting services provide patient care that
is safe, high-quality and person-centred. The QSID team’s work includes patient safety and risk management, quality assurance,
promoting person-centred care, responding to patient and family feedback on behalf of the hospital and helping staff develop and
apply quality improvement knowledge and skills. The QSID aims to support and enable all services in the hospital in the effective
implementation of the National Standards for Safer Better Healthcare (2012) and other national standards and guidelines relevant
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to the services they provide.

Performance highlights 2020

Impact of the COVID-19 pandemic

Staff were redeployed from the QSID to support
the ICU and Occupational Health Service teams
from mid-March to June 2020 in response to the
first COVID-19 surge and the QSID Leadership
team enabled the establishment of expanded
Occupational Health and Contact Tracing Services
during this period.

The risks experienced by patients, staff and the
hospital due to the COVID-19 pandemic were
captured through adverse incident reporting,
COVID-19 risk assessments, after action reviews
for frontline services and patient and family feed-
back. This information informed the hospital's
management responses and systems learning in
relation to the pandemic.

Person-centred care and support

The hospital's Patient Charter was revised and
new guidelines introduced for the development
of patient information materials.
Multi-disciplinary initiatives to promote per-
son-centred care across the hospital in response
to the COVID-19 pandemicincluded the establish-
ment of a Virtual Visiting Service during COVID-19,
the provision of COVID-19 gift packs for patients,
the development of a staff wellbeing app.

.

The QSID Person-Centred Care Manager support-
ed the Patient Representative Group in their work
during 2020.

Effective care and support

.

The QSID Quality Assurance Manager supported
services in participating in national and interna-
tional accreditation programmes, audits and reg-
ulatory inspections.

The effectiveness of clinical services was moni-
tored and evaluated through clinical audit and im-
proved through the implementation of learning
from audit findings. The hospital participated in
audits supported by the National Office for Clini-
cal Audit including the National Audit of Hospital
Mortality, Irish National ICU Audit, Major Trauma
Audit and the Irish Hip Fracture Database, and in
a range of specialist service national and interna-
tional audits. 81 clinical audits and 153 service
evaluations were registered by SJH staff through
the Research & Innovation Hub portal during
2020.

Safe care and support

.

Safety and risk management activity included;
staff training, the management of regulatory
notifications, adverse incident reporting, safety
management and safety learning reviews.

Adult safeguarding governance, management
and training were strengthened across the hos-
pital.
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Governance

The hospital's Quality and Safety Governance
Framework was re-structured with the introduc-
tion of an executive Hospital Safety and Quality
Assurance Governance Committee and the re-
placement of the Hospital Safety Committee with
a new Hospital Quality Safety and Risk Manage-
ment (HQSRM) Committee. Five HQSRM meet-
ings were facilitated in 2020.

The hospital's Quality and Safety Governance
Committees provided assurance and led improve-

ments across 25 safety and quality programmes
of work.

The adoption of virtual meetings enabled in-
creased staff attendance at quality and safety
governance meetings.

Key objectives for 2021

The priority objectives for 2021 is to recover quality
and safety improvement services following the disrup-
tion caused by the COVID-19 pandemic and further

support and engage patients and staff in quality and
safety improvement.




9.1 Patient Representative Group

The Patient Representative Group (PRG) was formed in March 2016. The representatives serve as an advisory resource to staff of
the hospital and help the staff to see the hospital from the patient perspective. The PRG provides a forum for patients and family
members to engage with hospital staff to provide feedback and advice and contribute to the hospital’s decision making processes.
During 2020 monthly meetings were held virtually as a result of COVID-19 restrictions.

Performance Highlights 2020 Objectives
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currently awaits QSR. Development of the strate-
gy involved three meetings, including an externally
facilitated workshop delivered by Ms Caroline O
‘Regan, Executive Development Specialist, RCSI.
The PRG met Prof. Day, CEO, in December 2020, to
consult on their draft strategy

Two PRG nominees were selected by the group in
response to an invitation from the QSR Commit-
tee’s Chairperson for the PRG to contribute to the
committee’s work

The PRG offered peer support for a new Cancer
Care PRG within the Trinity St James's Cancer Insti-
tute development

Five PRG staff engagement meetings were held in
2020.

e The PRGstrategy 2021 to 2026 was developed and »  Develop a work plan to implement goals outlined

in PRG strategy:

o The patient voice will be heard and responded to

o Patients’ experiences of care will be improved

o Patients’ health and wellbeing will be protected
and promoted

o Patients and staff will be helped to communicate
and collaborate better

o The PRG will sustain and increase its effectiveness.

«  Recruitment of new PRG members
» Secure resources to support expansion of the
group and actions proposed in the PRG strategy.

Several members of the PRG resigned during 2020.
We wish to acknowledge and thank Ms Rosanne Far-
rell, Ms Sheila Elmes, Mr Derek Ward and Ms Teri Byrne
for giving their time and sharing their knowledge and
experience with the hospital.

Mr Damien Nee Mr Peter Hartnett

Mr Joe Bowden Ms Lora Ruth Wogu

Ms Orlaith Brennan Mr Pat Rooney

Other members

Ms Rosanna Farrell
Ms Sheila Elmes
Mr Derek Ward
Ms Maire Fennin
Mr Michael Foley
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ing the benefit of exercise intervention in metabolic asso-
ciated fatty liver disease-authors' reply. Aliment Pharmacol
Ther. Oct;52(8):1426-1427. doi: 10.1111/apt.16070. PMID:
33105979.

Flynn L, Barr MP, Baird AM, Smyth P, Casey OM, Blackshields
G, Greene J, Pennington SR, Hams E, Fallon PG, O'Leary J,
Sheils O, Finn SP. (2020) Prostate cancer-derived holoclones:
a novel and effective model for evaluating cancer stemness.
Sci Rep. Jul 9;10(1):11329. doi: 10.1038/s41598-020-68187-
9. PMID: 32647229 Free PMC article.

O'Gorman P, Naimimohasses S, Monaghan A, Kennedy M,
Melo AM, Ni Fhloinn D, Doherty DG, Beddy P, Finn SP, Moore
JB, Gormley J, Norris S. (2020) Improvement in histological
endpoints of MAFLD following a 12-week aerobic exercise
intervention. Aliment Pharmacol Ther. 2020 Oct;52(8):1387-
1398. doi: 10.1111/apt.15989. Epub 2020 Jul 27. PMID:
32717123 Clinical Trial.

Hashim D, Gonzalez-Feliciano AG, Ahearn TU, Pettersson A,
Barber L, Pernar CH, Ebot EM, Isikbay M, Finn SP, Giovannucci
EL, Lis RT, Loda M, Parmigiani G, Lotan T, Kantoff PW, Mucci
LA, Graff RE. (2020) Family history of prostate cancer and the
incidence of ERG- and phosphatase and tensin homolog-de-
fined prostate cancer. Int J Cancer May 15;146(10):2694-
2702. doi: 10.1002/ijc.32577. Epub 2019 Jul 27. PMID:
31318977

Thunnissen E, Kerr KM, Dafni U, Bubendorf L, Finn SP, Solter-
mann A, Biernat W, Cheney R, Verbeken E, Warth A, Marchet-
ti A, Speel EM, Pokharel S, Quinn AM, Monkhorst K, Navar-
ro A, Madsen LB, Tsourti Z, Geiger T, Kammler R, Peters S,
Stahel RA; European Thoracic Oncology Platform Lungscape
Consortium. (2020) Programmed death-ligand 1 expression
influenced by tissue sample size. Scoring based on tissue
microarrays' and cross-validation with resections, in patients
with, stage I-lll, non-small cell lung carcinoma of the Euro-
pean Thoracic Oncology Platform Lungscape cohort. Mod

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

Pathol. 2020 May:33(5):792-801. doi: 10.1038/s41379-019-
0383-9. PMID: 31740722

Murray C., Al Shehhi A., O'Riain C., Dunne B., Maguire A.
(2020) Evaluation of an Enhanced Pathological Examination
Protocol for Sentinel Lymph Nodes from Patients with Breast
Carcinoma. J Clin Pathol October 22. Epub ahead of print.
Boland M.R, Nugent T. Nolan J., O'Mahony J., O'Keeffe S.,
Gillham C., Maguire A., Geraghty J., McCartan D., Evoy D.,
Prichard R.S., McDermott E.W., Alazawi D., Boyle T.J., Connol-
ly E.M. (2020) Fibromatosis of the breast — A 10 year multi-in-
stitutional experience and review of the literature. Breast
Cancer August 11 Epub ahead of print.

Boland M.R, Ryan E.J., Nugent T., Gilroy D., Keally M., Kenne-
dy J., Maguire A., Alazawi D., Boyle T.J., Connolly E.M. (2020)
Impact of progesterone receptor status on response to
neoadjuvant chemotherapy in oestrogen receptor positive
breast cancer patients. Journal of Surgical Oncology 122 (5):
861-868.

Nguyen T.N.Q., Maguire A., Mooney C., Jackson N., Mul-
doon C., Maguire A., O'Toole D., Ravi N., Lynam-Lennon N.,
Reynolds J.V., O’'Sullivan J., Meade A.D. (2020) Prediction
of pathological response to neo-adjuvant chemoradiother-
apy for oesophageal cancer using vibrational spectroscopy.
Translational Biophotonics August 31. Epub ahead of print.
Barrett's Registry Collaboration of academic centers in Ire-
land reveals high progression rate of low-grade dysplasia
and low risk from nondysplastic Barrett's esophagus: report
of the RIBBON network. Dis Esophagus. 2020 Oct 12;33(10):
d0aa009. doi: 10.1093/dote/doaa009.

Histopathologist features predictive of diagnostic concor-
dance at expert level among a large international sample
of pathologists diagnosing Barrett's dysplasia using digital
pathology. Gut. 2020 May;69(5):811-822.doi: 10.1136/gut-
jnl-2019-318985. Epub 2019 Dec 18.

Streamlining Patient Participation in Health Research Bio-
banks. This report was published in 2020 by the Patient
Voice in Cancer Research (PVCR) and the Biobank Participant
Information Leaflet/Informed Consent Form Working Group.
In 2020, the SJH Histopathology Biobank team also contrib-
uted to the development of a national biobank informational
leaflet and consent form which incorporates feedback from
patients and the data protection officer.

Mohammed Nur M, Al Saadi M, O'Regan EM, Van Harten M,
Toner M. (2020) Small and Thin Oral Squamous Cell Carcino-
mas may Exhibit Adverse Pathologic Prognostic Features.
Head Neck Pathol. Sep 12.doi: 10.1007/s12105-020-01218-z.
Online ahead of print.PMID: 32918712

Barry CP, MacDhabheid C, Tobin K, Stassen LF, Lennon P, Ton-
er M, O'Regan E, Clark JR. (2020) Out of house' virtual surgi-
cal planning for mandible reconstruction after cancer resec-
tion:isit oncologically safe? Int J Oral Maxillofac Surg. Dec 13:
S0901-5027(20)30424-0. doi: 10.1016/j.jom.2020.11.008.
Online ahead of print. PMID: 33317906

Ahern J, Toner M, Van Harten M, Nunn J.J (2020) The de-
tection of oral cancer and potentially malignant disorders in
Ireland: An observational study of 100 cases. Public Health
Dent. 2020 Sep;80(4):333-337. doi: 10.1111/jphd.12373.
Epub 2020 Aug 12. PMID: 32783255

Humphreys H, Stevens N, Leddin D, Callagy G, Burke L,
Watson RW, Toner M. (2020) Pathology in Irish medical ed-
ucation. J Clin Pathol. Jan;73(1):47-50. doi: 10.1136/jclin-
path-2019-206033. Epub 2019 Aug 22. PMID: 31439711

Haematology Laboratory (including Coagulation, Haemostatis
Molecular Diagnostics and Cryobiology)

1.

Fogarty H., Dowling A., O'Brien D., Langabeer S., Bacon
C.L., Flavin R., O'Dwyer M., Hennessy B., O’Leary H., Crotty
G., Henderson R., Nolan J., Thornton P., Vandenberghe E. &
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Quinn F. (2020) Biclonal lymphoproliferative disorders: an-
other association with NOTCH1-mutated chronic lymphocyt-
ic leukaemias’. Irish Journal of Medical Science https://doi.
0rg/10.1007/s11845-020-02386-1.

Langabeer S, O'Brien D. (2020) Real-world experience of
BRAF V600E mutation testing in hairy cell leukaemia. De-
cember 2020. Journal of Clinical Pathology. 10.1136/jclin-
path-2020-207246.

Fogarty H., Townsend L., Ni Cheallaigh C., Bergin C., Mar-
tin-Loeches 1., Browne P., Bacon C.L., Gaule R., Gillett A.,
Byrne M., Ryan K., O'Connell N., O’'Sullivan J.M., Conlon N.
& O'Donnell J.S. (2020) COVID19 coagulopathy in Caucasian
patients. British Journal of Haematology Jun; 189(6):1044-
1049.

Fogarty H., Townsend L., Ni Cheallaigh C., Bergin C., Mar-
tin-Loeches 1., Browne P., Bacon C.L., Gaule R., Gillett A.,
Byrne M., Ryan K., O'Connell N., O'Sullivan J.M., Conlon
N. & O’'Donnell J.S. (2020) More on COVID-19 coagulopa-
thy in Caucasian patients. British Journal of Haematology
doi:10.1111/bjh.16791.

Doherty D., Lavin M., O'Sullivan J.M., Ryan K., O'Connell N.,
Dougall A., Byrne M., Rafferty M., Doyle M.M,, Di Paola J.,
James P. and O’'Donnell J.S. (2020) Management of elective
procedures in Low von Willebrand in the LoVIC study’. Jour-
nal of Thrombosis and Haemostasis. doi:10.1111/jth.15220.
O'Connor L., Gardiner N., Khan A., Broderick V., Browne P,
Hayden P.J. (2020) Changes in Viability Markers of Haema-
topoietic Stem Cells following long-term Cryopreservation.
Bone Marrow Transplantation (2020) 55: 394.

Biochemistry Laboratory

Laird E, Walsh JB, Lanham-New S, O'Sullivan M, Kenny RA,
Scully H, Crowley V, Healy M. (2020) A High Prevalence of
Vitamin D Deficiency Observed in an Irish South East Asian
Population: A Cross-Sectional Observation Study. Nutri-
ents Nov 28;12(12):3674. doi: 10.3390/nu12123674. PMID:
33260572 Free PMC article.

Scully H, Laird E, Healy M, Walsh JB, Crowley V, McCarroll K.
(2020) Geomapping Vitamin D Status in a Large City and Sur-
rounding Population-Exploring the Impact of Location and
Demographics. Nutrients Aug 31;12(9):2663. doi: 10.3390/
nu12092663. PMID: 32878330 Free PMC article.

Poster presentations

1.

Implementation of single-unit Transfusion Policy in a Large
Tertiary Hospital. Darcy S., McCabe J., Gough D., Maguire A.,
McCann AM., Ryan K., O’'Donghaile D. (2020) Virtual poster
presentation at the 32nd Congress of the European Society
of Pathology and XXXIII International Congress of the Inter-
national Academy of Pathology held from 6-8 December
2020 (virtual).

Expresser phenotype determines ABO(H) blood group anti-
gen loading on platelets and von Willebrand factor. O'Dong-
haile D., Jenkins PV., McGrath R.T, Preston L., Field S.P,
Ward S.E., O'Sullivan J.M. & O’Donnell J.S. Virtual poster pre-
sentation at the 32nd Congress of the European Society of
Pathology and XXXIIl International Congress of the Interna-
tional Academy of Pathology held from 6-8 December 2020
(virtual).

Clinical features and pathological findings in a series of
MRI-guided breast biopsies. Aoife Doyle, Michael Courtney,
Sylvia O'Keeffe, Aoife Maguire. Virtual poster presentation
at the 32nd Congress of the European Society of Pathology
and XXXIIl International Congress of the International Acade-
my of Pathology held from 6-8 December 2020 (virtual).
Outcome of Repeat HER2 Testing After Initial Equivocal
HER2 FISH Results Using 2013 ASCO/CAP Guidelines and Im-
plications for Impact of Updated 2018 ASCO/CAP in Similar
Cases. V Malone, J Walker, G Castriciano, A Maguire. Patho-
logical Society of Great Britain and Ireland Winter Meeting

2020, London, UK. 21st and 22nd January 2020. Abstract
publication: The Journal of Pathology, March 2020, 250 Sup-
plement 1.

Primary Pulmonary Malignant Melanoma; a case series. N
Kruseman Aretz, S Nicholson. Poster presentation at the Fac-
ulty of Pathology annual symposium held on Feb 6th & 7th
2020.

An audit of assessment of PDL1 expression by immunohisto-
chemistry in non-small cell lung carcinoma; our experience
of one year of in-house testing. V Malone, J McFadden, J Mc
Kim, S Nicholson. Poster presentation at the Faculty of Pa-
thology annual symposium held on Feb 6th & 7th 2020.

Other Publications

1.

Crowley V. & Rasheed E. (2020) Clinical and laboratory as-
pects of hypercholesterolaemia. Irish Medical Times Aug
2020 pp.30-32.

SCOPe Directorate

Clinical Nutrition Department
Publication List

10.

11.

12.

13.

14.

Ketogenic Diet - the evidence in epilepsy management
“Walking the walk”. Laura Healy. Professional Nutrition and
Dietetic Review Vol 5, Issue 3, Autumn 2020. Articles high-
lighted in the Editorial “Dietetics — practice moving with the
evidence base”.

The Ketogenic Diet — a self-experiment. Ketogenic Ther-
apies Autumn/Winter Newsletter 2020. 14th Edition. www.
matthewsfriends.org.

An evaluation of the nutritional needs of patients with
narcolepsy attending a national outpatient service. M.
Fitzmaurice, Dr D. O'Rourke, L. Slattery.

Increasing demand for ketogenic diets in drug resistant
epilepsy in Ireland. Laura A Healy, Eimear Forbes, Siobhan
O'Sullivan, Carina Kelleher, Amy Craddock, June Crowley.
COVID 19. An analysis of nutrition support during the
acute phase of critical care admission. E. O'Sullivan. A.M
McMorrow, D. McCormack, E.O'Connor.

Weight Status of Patients Admitted to An Intensive Care
Unit For Management of COVID 19. A. McMorrow, E. O'Sulli-
van, D. McCormack, E. O'Connor. ESPEN20-LB-2283.

Home Enteral Feeding in Medical Oncology over a
10-month period. C. Hughes, A. Gardiner, S. Brady, H. Mel-
lott, S. Cuffe, M. Lowery, C. Grant, M. McCarthy, F. Kelleher.
A 12-month audit of dietetic services within the outpa-
tient Genito Urinary Medicine and Infectious Diseases
(GUIDe) Service. Heather O'Rafferty, Halég Mellett, Sandra
Brady, Prof. Colm Bergin.

Interdisciplinary IBS pathway initiative improves patient
care and delivers savings. E. Joyce, S. Brady, G. Holleran, S.
McKiernan.

Project Oak and Clinical Nutrition: the successes, chal-
lenges and experiences of dietitians. H Mellett, A Higgins,
J McAnulty, O O'Brien.

Home Enteral Nutrition Discharges - a 2-year snapshot
from a specialist oesophagogastric service. AM McMor-
row, M Fanning, E O'Connor, R McGowan, H Mellett, N Ravi
and JV Reynolds.

Percutaneous endoscopic jejunostomy (PEJ): Early expe-
rience in patients with a previous oesophagectomy and
jejunopexy. Fanning M, Ismael G, Reynolds JV, Ravi N.
Vitamin D status and supplementation practices in older
adults in a transitional care unit and a long term care facil-
ity. Savage M, Kearns S, Mallon E, Lannon R, Cunningham C,
Nee R, Mc Carroll K, Robinson D.

Analysis of Nutrition Support in COVID 19 Critical Care Pa-
tients. E. O'Sullivan, A. McMorrow, D. McCormack, E. O'Con-



nor. ESPEN20-LB-2303.

15. Weight Status of Patients Admitted to An Intensive Care
Unit for Management of COVID 19. A. McMorrow, E. O'Sulli-
van, D. McCormack, E. O'Connor. ESPEN20-LB-2283.

16. Malnutrition Risk and the need for dietetic intervention
post COVID-19 infection on a Care of the Elderly Rehab
Ward. Savage M, Dooley L, Waldron T, Brady S, Mellett H. ES-
PEN20-LB-2298.

17. Coproducing health and well-being in partnership with
patients, families, and healthcare providers: A qualitative
study exploring the role of an epilepsy patient portal.
McCrea Z, Power K, Kiersey R, White M, Breen A, Murphy S,
Healy L, Kearney H, Dunleavy B, O'Donoghue S, Lambert V,
Delanty N, Doherty C, Fitzsimons M. Epilepsy Behav. 2020
Dec 14:107664.

18. International Recommendations for the Management of
Adults Treated with Ketogenic Diet Therapies. Mackenzie
C. Cervenka, Susan Wood, Manny Bagary, Antoaneta Bala-
banov, Eduard Bercovici, Mesha-Gay Brown, Orrin Devinsky,
Cherubino Di Lorenzo, Colin P. Doherty, Elizabeth Felton,
Laura A. Healy, Pavel Klein, View ORCID ProfileMagnhild
Kverneland, Danielle Lambrechts, Jennifer Langer, Janak Na-
than, Jude Munn, Patty Nguyen, Matthew Phillips, Kelly Roe-
hl, Adrianna Tanner, View ORCID ProfileClare Williams, Beth
Zupec-Kania Neurol Clin Pract Oct 2020.

19. Early experience with a nutrition and survivorship clinicin
esophageal cancer. Conor F. Murphy, Michelle Fanning,Nico-
la Raftery, Jessie A. Elliott, Neil G. Docherty, Claire L. Dono-
hoe, Narayanasamy Ravi, Carel W. le Roux, John V. Reynolds.
Diseases of the Esophagus (2020)00,1-10

20. Nutritional screening and assessment of paediatric can-
cer patients: A quality improvement project (baseline re-
sults). Dominique Glatt, Caoimhe Hughes, Orlaith McCarthy,
Fiona O’'Shea, Mark F.H Brougham, David Wilson, Raquel Re-
vuelta Iniesta. Clinical Nutrition ESPEN

Medical Social Work

. Presented at the International Integrated Care Conference
. Bereavement Social Worker nominated for Dublin City Win-
ter Lights Campaign to honour front line workers, Dec '20.

Occupational Therapy (OT)

Best Poster: O’ Donnell, M (2020) Impact of an Occupational
Therapy (OT) Extended Scope Practitioner (ESP) Clinic for Wait
Listed Elective Orthopaedic and Plastics patients With Hand and
Wrist pathology. British Association of Hand Therapy Annual Con-
ference

. O’ Donnell, M (2020) Impact of an OT Extended Scope Prac-
titioner Clinic for Elective. Orthopaedic and Plastics Patients
with Hand and Wrist Pathology, SJH Research and Innovation
Committee

. Griffin, A. (2020) Specialised Memory and Attention Rehabili-
tation Therapy (SMART). The Alzheimer's Virtual Café.

. Griffin, A. (2020) Cognitive Stimulation Therapy (CST) and
Specialised Memory and Attention Rehabilitation Therapy
(SMART) for people with Dementia. Platform presentation
at the Rheumatology and Gerontology Conference, Healthy
Ageing for Bones, Bodies and Minds.

. Our Lady's Hospice, Dublin 2020

. Hill, O. (2020) Development and implementation of a hand
therapy led clinic in the emergency department, Association
of occupational Therapists in Ireland Annual Conference

Speech & Language Therapy (SLT)
Presentations

. SLT staff presented at TCD webinar on TORBSST. Ongoing
TORBSST training completed by SLTs in the Hyper Acute

Stroke Unit for nursing and medical staff

. Pharmacy presentation for the Trinity Msc students

. IDDSI online training webinar for hospital staff to access out-
of-hours detailing what IDDSI is and compilation of a patient
information leaflet on flow testing thickened drinks

. Joint SLT/Dietetic presentation at the Research and Innova-
tion meeting re IDDSI

. Presentations on Dysphagia and Telehealth and Wellness at
IASLT education webinars

. Grand Rounds presentation on IDDSI

. SLT COVID case presentation "Managing the Unexpected" at
Grand Rounds on 22 May 2020

Publications

. Publication of SLT advice leaflet "Considering Communica-
tion during CoVid-19" for staff and patients wearing PPE

. Journal Presentations Psychology 28th Jan 2020

+  Speech Sound Disorders in Children: An Articulatory Phonol-
ogy Perspective .A Namasivagam, D Coleman, A O Dwyer P
Van Lieshout

Physiotherapy

»  Annals of the American Thoracic Society "A profile of frailty in
a population of stable COPD outpatients using supplemen-
tal oxygen" R. Keegan, C. Gleeson, K. Devenney, E. O'Shea, J.
Broderick (European Respiratory Society 2020)

. “The Breath Factor”- a pilot study of singing for lung health
as part of pulmonary rehabilitation” E. Liston, K. Devenney,
C. Gleeson, C. Gray, E. O'Shea (Irish Thoracic Society 2020)

. “An audit of follow-up of inpatients newly commenced home
oxygen” O'Keefe, M. O'Donnell, A. Devi, N. Dhondt, E. Drudy,
W. Binalialsharabi, K. Breathnach, C. Gleeson, C. Gray, P Na-
darajan (Irish Thoracic Society 2020)

. POSTER: An Audit and survey of the annual physiotherapy
review service in a comprehensive care centre in Ireland.
Mark McGowan1, Sheila Roche1, Catherine Buckley2, Brian
O’Mahony3 and Niamh O’'Connell2, 1Physiotherapy Depart-
ment, The National Coagulation Centre, St. James's Hospital,
Dublin. 2The National Coagulation Centre, St. James's Hos-
pital Dublin. 3The Irish Haemophilia Society, Dublin, Ireland.

e  ORAL: Feasibility Study of an Education and Exercise Class
for Haemophilia patients attending the National Coagulation
Centre Dublin. Sheila Roche1, 2, Mark McGowan1, 2, Brian
O’Mahony3, Niamh O’Connell2, 1Physiotherapy Depart-
ment, St. James's Hospital, Dublin. 2The National Coagula-
tion Centre, St. James's Hospital Dublin. 3The Irish Haemo-
philia Society, Dublin, Ireland.

. “Physical Activity and Cardiometabolic risk profiles amongst
Irish Adult adults with sever Haemophilia: The Irish Person-
alised Approach to the Treatment of Haemophilia (iPATH)
Study”. Megan Kennedy1, Sheila Roche2, Mark McGowan2,
Anjali Patel2, Evelyn Singleton?2, Ruth C Jones2, Brian O'Ma-
hony4, Kevin Ryan2, Niamh M. O’Connell2 Michelle Lavin2,3,
Peter L. Turecek5, James S O'Donnell2,3, John Gormley1,
1Trinity College Dublin, Ireland, 2 National Coagulation Cen-
tre, St. James's Hospital, Dublin. 3 Irish Centre for Vascular
Biology, Royal College of Surgeons of Ireland. 4 Irish Haemo-
philia Society, Dublin, Ireland. 5Baxalta Innovations GmBH, a
Takeda copany, Vienna, Austria.

. “Telehealth for delivery of Haemophilia Comprehensive Care
during the COVID-19 pandemic”. Mairead O'Donovant,2,
Catherine Buckley1, Julie Benson1, Sheila Roche1, Mark Mc-
Gowan1, Laura Parkinson1, Patricia Byrne1, Gloria Rooney1,
Catherine Bergin1, Deirdre Walsh1, Rachel Bird1, Fergal Mc-
Groarty1, Helen Fogarty1, Elizabeth Smyth1, Saad Ahmed1,
James S O'Donnell1, Kevin Ryan1, Brian O'Mahony3, Alison
Dougall1 and Niamh M O’Connell1,2 1National Coagulation
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Centre, St James's Hospital, Dublin, Ireland 2School of Med-
icine, Trinity College Dublin, Ireland. 3Irish Hameophilia Soci-
ety, Dublin, Ireland. Haemophilia. 2020; 26: 984-990.
Prevalence of sarcopenia and associated factors in older
adults attending a day hospital service in Ireland. Kieron
Connolly, Conal Cunningham, Niamh Murphy, Roman Rome-
ro-Ortuno, Frances Horgan European Geriatric Medicine
EGEM-D-20-006D9R1

Progressive Resistance Training in a Post-acute, Older, In-
patient Setting: A Randomised Controlled Feasibility Study.
Sinéad A. Coleman, Conal J. Cunningham, Niamh Murphy,
Jean Feaheny, [...] N. Frances Horgan Journal of Frailty, Sar-
copenia and Falls Nov 2020

Persistent poor health post COVID-19 is not associated with
respiratory complications or initial disease severity Liam
Townsend, Joanne Dowds, Kate O'Brien, Grainne Sheill , [...]
Ciaran Bannan Annals of the American Thoracic Society 2021
Jan 8. doi: 10.1513/AnnalsATS.202009-11750C

Persistent fatigue following SARS-CoV-2 infection is com-
mon and independent of severity of initial infection Liam
Townsend, Adam H. Dyer, Karen Jones, Jean Dunne, Rachel
Kiersey, Fiona Gaffney, Laura O'Connor, Aoife Mooney, Deir-
dre Leavy, Katie Ridge, Catherine King, Fionnuala Cox, Kate
O’'Brien, Joanne Dowdes, [...] Niall Conlon PLOS one
-2020 doi: 10.1371/journal.pone.0240784

The Effect of a 12-Month Exercise Intervention on Cognition
in Mild Cognitive Impairment—A Multicenter Randomized
Controlled Trial. Stuckenschneider, T., Sanders, M.L.,
Devenney, K.E., [...] and Olde Rikkert, M.G.,  Frontiers in
Aging Neuroscience. 2021

Home FIRsT: interdisciplinary geriatric assessment and dis-
position outcomes in the Emergency Department O’Shaugh-
nessy I, Romero-Ortuno R, Edge L, Dillon A, Flynn S, Briggs R,
Shields D, McMahon G, Hennessy A, Kennedy U, Staunton P,
McNamara R, Timmons S, Horgan F, Cunningham C, Europe-
an Journal of Internal Medicine 24 November 2020
Association between Clinical Frailty Scale score and length of
stay in a complex discharge unit A McDermott, G Kerr,
J Browne Jan 2021Irish Medical Journalhttp://imj.ie/irish-
medical-journal-january-2021-vol-114-no-1/

Does the shoe really fit? Characterising ill-fitting footwear
among community-dwelling older adults attending geriatric
services: an observational cross-sectional study. Brian O'Ro-
urke, Mary E. Walsh, R. Brophy, S Vallely, N Murphy, B Conroy,
C Cunningham, N. F. Horgan. February 2020- BMC Geriatrics
Feasibility of a Broad Test Battery to Assess Physical Func-
tioning Limitations of People Experiencing Homelessness.
Julie Broderick, Sinead Kiernan, Niamh Murphy, Joanne
Dowds, Cliona Ni Cheallaigh January 2021- International
Journal of Environmental Research and Public Health

The feasibility of implementing an exercise programme for
deconditioned cancer survivors in a national cancer centre:
FIXCAS Study. Kate Devenney, Niamh Murphy, Ronan Ryan,
[...], Grainne Sheill, December 2020 HRB Open Research
Study protocol: A profile of physical performance variables
in an outpatient adult population with narcolepsy. Ragy
Tadrous, Deirdre O'Rourke, Niamh Murphy Lisa Slattery, Gil-
lian Quinn, Julie Broderick. July 2020- HRB Open Research
Feasibility of Telephone Follow-Up after Critical Care Dis-
charge. Sofia Hodalova, Sarah Moore, Joanne Dowds, Nia-
mh Murphy, Ignacio Martin-Loeches, Julie Broderick. March
2020- Medical Sciences

Addressing complex societal challenges in health educa-
tion — A physiotherapy-led initiative embedding inclusion
health in an undergraduate curriculum Julie Broderick, Alice
Waugh, Mark Mc Govern, Lucy Alpine, Sinead Kiernan, Niamh
Murphy, Sofia Hodalova, Sorcha Feehan, Cliona Ni Cheallaigh
March 2020- HRB Open Research

National Medicines Information Centre (NMIC)

The NMIC changed the format of our publications to a new se-
cure and mobile device-compatible ePublication. In addition to
being more reader and environmentally friendly, the publication
facilitates access to metrics, user satisfaction surveys and the
opportunity for readers to suggest topics of interest for future
publications.

Clinical Research Facility (CRF)

4.

Improvement in histological endpoints of MAFLD following a
12-week aerobic exercise intervention. O'Gorman P, Naim-
imohasses S, Monaghan A, Kennedy M, Melo AM, Ni Fh-
loinn D, Doherty DG, Beddy P, Finn SP, Moore JB, Gormley
J, Norris S.Aliment Pharmacol Ther. 2020 Oct;52(8):1387-
1398. doi: 10.1111/apt.15989. Epub 2020 Jul 27.PMID:
32717123 Clinical Trial.

Metagenomic Alterations in Gut Microbiota Precede and
Predict Onset of Colitis in the IL10 Gene-Deficient Murine
Model. Miyoshi J, Lee STM, Kennedy M, Puertolas M, Frith
M, Koval JC, Miyoshi S, Antonopoulos DA, Leone V, Chang
EB.Cell Mol Gastroenterol Hepatol. 2021;11(2):491-502.
doi: 10.1016/j.jcngh.2020.08.008. Epub 2020 Aug 21.PMID:
32835897 Free PMC article.

Improvement in cognitive impairment following a 12-week
aerobic exercise intervention in individuals with non-cirrhot-
ic chronic hepatitis C. O'Gorman P, Strahan O, Ferguson
D, Monaghan A, Kennedy M, Forde C, Melo AM, Doherty
DG, O'Brien KK, McKiernan S, Kenny RA, Coen R, Doherty
C, Bergin C, Gormley J, Norris S.J Viral Hepat. 2020 Dec
28. doi: 10.1111/jvh.13460. Online ahead of print.PMID:
33372320

A randomised, double-blind, placebo-controlled, pilot tri-
al of intravenous plasma purified alpha-1_antitrypsin for
SARS-CoV-2-induced Acute Respiratory Distress Syndrome:
a structured summary of a study protocol for a randomised,
controlled trial Natalie L. McEvoy, Jennifer L. Clarke, Oliver
J. Mc Elvaney, Qisin F. Mc Elvaney, Fiona Boland, Deirdre
Hyland, Pierce Geoghegan, Karen Donnelly, Oisin Friel, Ail-
bhe Cullen, Ann M. Collins, Daniel Fraughen, Ignacio Mar-
tin-Loeches, Martina Hennessy, John G. Laffey, Noel G. Mc
Elvaney, Gerard F. Curley. Trials. 2021; 22: 288. Published on-
line 2021 Apr 19. doi: 10.1186/s13063-021-05254-0PMCID:
PMC8054126
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